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1. Ilnanupyembie pe3yabTaThl 00y4eHHs MO JMCUMUILIAHE, COOTHECEHHbIE €
ycranoBjgeHHbIMH B OIIOII BO unaukaTopaMu 10CTHKEHUSI KOMITETEHIM i

1.1. IlepedeHb kKoMmeTeHU Ui, GopMHUPYeMBbIX Y4eOHOH TUCHUIIINHOM

Koa n HauMeHOBaHMEe HHAUKATOPA TOCTHKEHHSA

Koa v HaumMeHoBaHue KOMIIETEHIIUN
" ! komnerenuun (MAK)

IIpodeccnonajibHasi KOMIIETEHIUA

I1K-5 NJI-2

CnocoGeH aHanu3upoBaTh, OOOCHOBBIBATL M | AHAMM3UPyeT  KIIOYEBBIE  IIOKa3aTeind  Ou3Hec-
OCYIIECTBIISITH BHIOOP pELIeHUs HPOIECCOB, OOOCHOBBIBAET M OCYIIECTBIISET BHIOOD
NOCTaBJIEHHOM /I peanu3anuy Ou3Hec- IMPUOPUTETHBIX OU3HEC-NIPOLIECCOB Ul ONTUMM3ALMH,
npoOJIEMBI, BBIABIIAA TEHACHIIMY U3MEHEHHA | IpHHUMaeT 3(QQEKTUBHbIE YKOHOMUYECKUE DPEIICHHS
COIMAIBHO-KOHOMHUYECKHX TTOKa3aTenei, HPH OpPraHU3aUU OM3HEC-TIPOLIECCOB

oleHHBas 3PHEKTUBHOCTD KaXKI0T0
BapHaHTa PEIICHUS

1.2 IlepevyeHb NJIAHMPYEMBIX Pe3yJIbTATOB 00y4eHHs M0 Y4eOHOM AUCHUILIHHE

NHauKkaTopbl 10CTHAKEHUS

. IInanupyemble pe3yJibTaThbl 00y4eHUs!
KOMIleTeHI M i

IIpodeccnonaibHasi KOMIETEHIUA

[IK-5 CniocobeH aHamu3npoBaTh, 00OCHOBBIBAThH M OCYIIECTBIATH BRIOOD PEIICHUS TTOCTABICHHON IS
pcainn3anu 6I/I3HCC-HpO6HCMbI, BBIABJIAA TCHACHIIMU U3MCHCHN S COITMAJIbHO-DKOHOMUYCCKUX
nokasareneH, orieHnBas 9Q(HEeKTUBHOCTh K&KI0T0 BAPHAHTA PEIICHHS

HNA-2.I11K-5 3HaTh.
AHanu3upyeT KII0YeBbIE -KJIIOYEBbIE MTOKa3aTeNny OU3HEC-IPOLECCOB
MoKa3areinyu OU3HEC-TIPOIIECCOB, | -MTOJX0AbI K BBHIOOPY TIPHOPHTETHBIX OH3HEC-TIPOLIECCOB IS
00OCHOBBIBAET U OINTUMU3ALIUHU IEATENBHOCTH IIPEANIPUITUSL
OCYILECTBIISIET BBIOOD -criocoObl NPUHATUS 3(P(PEKTUBHBIX SKOHOMHUYECKHX PELICHUH Mpu
MPUOPUTETHBIX OM3HEC- opraHu3aiyy OU3HEC-TIPOIIECCOB
IPOLIECCOB I ONTUMU3ALNN, | YMeTh:
npuHUMaeT 3¢ (HeKTUBHbBIE -aHAJIM3UPOBATh KIIOUEBbIC MIOKA3aTeNN OM3HEC-TIPOLIECCOB
SKOHOMUYECKHUE PELIEHUS IPH | -0OOOCHOBBIBATh M OCYIIECTBIISITh BHIOOP TPHOPUTETHBIX OW3HEC-
opraHu3aiuu Ou3Hec- MPOIIECCOB JJIsl ONTHMHU3AIHMH JACSTEHOCTH NPEATPHUATUS
MPOLIECCOB -pUHUMATh  A(QQEKTUBHbIE JKOHOMHYECKHE  pEIIeHHs [pH
OpraHu3anyy OU3HEC-IPOLIECCOB
Bnapern:
-METOJIaMH{ aHaJIi3a KIFOUEBBIX MMOKa3aTesel On3Hec-MpoIeccoB
-HaBbIKaMH 00OCHOBaHUS M OCYIIECTBICHUS BBIOOPA MPUOPUTETHBIX
OM3HEC-TIPOLIECCOB ISl ONTUMU3ALUH JESITEIbHOCTH MPEIIPUITHS
-METOAUKON TNPHUHATAA 3()(PEKTHBHBIX SKOHOMHUYECKHX PpPEHICHUN
MIPH OpraHu3aIiH OM3HEC-TTPOIIECCOB

2. leau u 321241 OCBOEHH S Y4eOHOM JUCHUNJIMHBI, MECTO IUCHHUILIUHBI B CTPYKTYpe
OI10II BO

Huctunnmaa «Opranuzanust OusHec-mporieccoB» otHocuTcss k uvactu OIIOIT BO,
dbopMupyeMoil ydacTHUKaMHu 00pa30BaTENbHBIX OTHOIICHHA.

Hean: GopmupoBanue mpodhecCHOHATBHBIX KOMMETEHIINN, TEOPETHUYECKUX 3HAHUM M
MPAKTUYCCKUX HABBIKOB IO OCHOBaM 6I/I3HGC-Hp0LI€CCOB, HUX OpraHu3allMOHHBIM MWHCTPYMCHTAM
U ONTUMU3AIMU OW3HEC-TIPOLIECCOB, KaK JOCTHKEHHs Hanbojee 3HAYUMBIX PE3Yy/bTaTOB B XOJI€
BBITIOJTHEHMST OWM3HEC-TIpoIlecca, aHAMM3UPYS KIIIOYEBBIE TOKAa3aTeu OW3HEC-TIPOIECCOB,
000OCHOBBIBasl U OCYIIECTBIISII BHIOOP NMPUOPUTETHBIX OM3HEC-TIPOLIECCOB JJISl ONTUMHU3ALMU U




npuHATHS 3()(HEKTUBHBIX SKOHOMUYECKUX PEIICHUN IPU OpraHU3alMyi OM3HEC-TIPOIIECCOB.
3agaumu.

-UMETh MPEJCTABICHUE O MOHITUN U CYIIHOCTH OM3HEC-TIPOLecca, UX KIacCu(UKAUN U
UICHTU(UKAINY JJIs1 ONTUMHU3AINN M IPUHATHSA 3PPEKTUBHBIX SKOHOMHYECKUX PEIICHUH TpH
OpraHu3auy OU3HEC-TIPOIIECCOB

-IMETh TpEJICTaBICHHE 00 HMHCTPYMEHTaX aHajiu3a MpOoOJIeMbl OH3HEC-TIPOLIECCOB U
MHCTPYMEHTAX COBEPIICHCTBOBAHUS OM3HEC-TIPOIECCOB, TAKMX KaK YIPOIICHHE, WJeaTN3allHs,
CTPYKTYPHPOBAHHH, aHATU3 paOOUMX sUeeK, KOHTPOJIbHAs KapTa, peMHKUHUPUHT, OCHYMapKHUHT

-MMETh TPEACTABJICHUE O MOHATUHU M BHJIAX ONTUMHU3AIMH OU3HEC-TIPOLIECCOB, OA30BbIX U
CMEIIaHHBIX KJIIOYEBBIX IOKA3aTeNIIX OM3HEC-TPOLIECCOB M METO/AaX ONTHMHU3AIMU OH3HecC-
IPOLIECCOB

3. O0bem yueOHOH JTUCHMILIMHBI B 324€THBIX eAMHHUIAX C YKA3aHHEM KOJIM4YeCTBa
aKaJeMH4YeCKHX YaCOB, BbIIeJIEHHBIX HA KOHTAKTHYI0 padoTy 00y4alommxcs ¢
npenoaasareseM (10 BUIaM y4eOHbIX 3aHATHIT) 1 HA CAMOCTOSITEILHYIO PadoTy

o0yuaruuxcsi
3.1 Ounas ¢opma oOydeHus
Bup yaeOHOi paboThI 7 ceMecTp
OO0mas Tpy10eMKOCTh AMCIUIUIMHBI, 3a4ETHBIX €AWNHHUIT 3
4acoB 108
AyautopHasi (KOHTaKTHasi) padoTa, 4acoB 48
B Tom umciie 3aHATHS TEKINOHHOTO THITA 16
3aHSITHS CEMHUHAPCKOTO THTIA 32
CamocTosiTeibHas padoTa 00yualonuxcs, 4acoB 58
KonTpoas 2
Bu1 mpoMexxyTOUHOM aTTecTalyu 3a4€T

3.2 OyHo-3a04Has popmMa 00yueHUs!

Bun yaeOHOiT paboThl 7 ceMecTp
OO1mas TPy 10eMKOCTb JAMCHIHUILIMHBI, 3a4€THBIX ¢IHHUIL 3
4acoB 108
AyauTtopHasi (KOHTaKTHasi) padoTa, 4acoB 30
B TOM umcIie 3aHsTHS JIEKIIMOHHOTO TUIA 10
3aHSITHS CEMHUHAPCKOTO THTIA 20
CamocrosiTesibHasi paboTa 00y4al0IIMXCS, YACOB 76
KonTpoan 2
Bua npomexyTo4HOH aTTecTaluu 3a4€T

3.3 3aouHas popma oOyueHUs

Bun yaeOHoit paboTsl 7 cemecTp
OO6u1as Tpy10eMKOCTh AUCIMIUIMHBIL, 3a4€THBIX €IMHHI 3
4acoB 108
AynuTtopHasi (KOHTaKTHasi) padoTa, 4acoB 4
B Tom uncie 3aHATHS IEKIMOHHOTO THIIA 2
3aHSTHS CEMHUHAPCKOr0 THUIA 2
CamocTtosiTesibHasi paboTa 00y4alOIIMXCS, YACOB 100
KonTpoas 4
Buj npomexyTo4HOH aTTecTalluu 3a4€T




4. Conep:kanue JUCHUIVIMHBI, CTPYKTYPHPOBaHHOE 10 TeMaM (pa3jiesiaM) ¢ yKazaHHueM
OTBEJE€HHOI0 HA HUX KOJMYeCTBA aKaJleMUYeCKUX YaCOB U BHI0B Y4eOHBIX 3aHATHH

4.1 llepeyenb pa3aesioB JUCHUILJIMHBI C YKA3aHHEM TPYA0€MKOCTH ayIMTOPHOI
(KOHTAKTHOM) M CAMOCTOSAITEJIbHOM PA00ThI, BU0B KOHTPOJIEH U NepeYHsi KOMIeTeH N i

Ounast popma o0ydeHHs

TpynoeMKocTb, 4acoB

B TOM UHCIIE HaumenoBanue
HanmenoBanune pa3nenoB U TeM ayIUTOPHOI .| OLIEHOYHOTO Kog MJIK
BCETO .\ |camocTosATeNn HON
(KOHTaKTHOH) cpeacTBa
paboThI
paboThI
Tema 1. OcHOBBI OHM3HEC- 30 12 18 Kommoksuym | WMJI-2.TTK-5
IPOLIECCOB
Tema 2. OpranuzaluoHHbIE Kommoxsuym | WMJI-2.11K-5
WHCTPYMEHTHI OM3HEC- 38 18 20
IPOLIECCOB
Tewma 3. Onrumu3anus OnuzHec- 38 18 20 Kommoxsuym | WMJI-2.11K-5
MIPOIIECCOB
KonTpoasb 2 NA-2.11K-5
Hroro 108 48 58 NA-2.11K-5
Ouno-3a0uHas popma oOyueHus
TpynoeMKOCTb, 4aCOB
B TOM YHCIIE HanmenoBanue
HaumeHnoBaHue pa3aeioB U TeM ayTUTOPHOM .| OLIEHOYHOIO Kox UK
BCETO .\ |caMoCTOATENEHON
(KOHTaKTHOI) cpencTBa
padoThI
paboTHI
Tema 1. OcHOBBI OM3HEC- 30 6 24 Kommoxsuym | MJI-2.11K-5
MIPOIIECCOB
Tewma 2. OprannzanvoHHbIE Kommoxsuym | M/I-2.11K-5
WHCTPYMEHTHI OM3HEC- 38 12 26
MPOLIECCOB
Tema 3. Ontumuzarus 6u3Hec- 38 12 26 Komnoxsuym | U-2.ITK-5
MIPOIIECCOB
KonTpoan 2
Hroro 108 30 76
3aounas hopma oOydeHHs
TpynoeMKoCTb, HaCOB
B TOM 4YHCJIE HanmenoBanue
HaumeHOBaHUE pa3aenos U TeM ayTUTOPHOM .| OLIEHOYHOIO Komx UK
BCETO . |camocTosATeNn HON
(KOHTaKTHOIN) cpeJcTBa
paboThI
paboThl
Tema 1. OcHOBEI OM3HEC- 32 2 30 Komnoxsuym | U-2.ITIK-5
MIPOLIECCOB
Tema 2. OpranuzanuoHHbIE Kommoxsuym | WMJI-2.11K-5
WHCTPYMEHTHI OH3HEC- 36 1 35
MIPOIIECCOB
Tema 3. Ontumuzanus OuzHec- 36 1 35 Komnoxksuym | UJ-2.11K-5
MIPOLIECCOB
KounTtpoasb 4 N-2.1IK-5
HToro 108 4 100 N1-2.I1K-5




4.2 CopeprxaHue TUCHHMILVIMHBI 110 pa3iejaM U TeMaM
Tema 1. OcHOBBI OM3HEC-TIPOLIECCOB

Heab — npuoOpeTeHHE TEOPETUYECKUX U MPAKTHYECKHMX HABBHIKOB 00 OCHOBAaxX H
OKpYKE€HUH OM3HEC-IIPOLIECCOB

3agaum — mpencTaBUTH CTYAEHTaM OCHOBBI 3HAHMW O TOHSATHH M CYIIHOCTH OH3HEC-
npoliecca, UX KIacCupUKaluu U UICHTU(PUKALIH.

IlepeyeHb yueOHBIX 3J1IEMEHTOB TeMbI

Omnpenenenue OuzHec-mporecca. Cxema OKpyKeHHUs! OM3Hec-Tporecca. XapakTepUCTUKU
NEPBUYHBIX U BTOPUYHBIX BXOJIOB U BBIXOZ0B OM3HEC-TIpOLIECcCa.

busnec-npoueccsl NepBUYHEIE. busnec-npoueccs MOJIICP>KUBAIOLITHE
(BcriomorarenbHble).  busHec-mpoueccsl  paszBuBaronuecs. OCHOBHblE  OM3HEC-TIPOLIECCHI.
ConyrcTBytonue Ou3zHec-mpoiecchl. Becnomorarensubie OusHec-mporecchl. ObecneunBaronme
6usHec-npoueccsl. buznec-npoueccsl ynpasieHus. busznec-npoueccsl pa3Butus. B3aumocssizb
OCHOBHBIX, 00€CIIEUNBAIOIINX OM3HEC-TIPOIIECCOB M OM3HEC-TIPOLIECCOB PA3BUTHS U YIIPABICHHSL.
XapakTepucTUKa M OTJIMYUTENbHbIE  OCOOCHHOCTM  OCHOBHBIX  OM3HEC-IIPOILIECCOB.
XapaKkTepuCTUKN 00eCTIeunBaIOINX OM3HEC-TIPOIeccoB. TUTIOBAst CTPYKTypa OU3HEC-TIPOIIECCOB
yIpaBJICHUSL.

JlokymeHnTupoBanue OusHec-miporiecca. [loaxonsl wmaeHTHukammu. HWnenTuduxanms
OM3HEC-TIPOLIECCOB Ha OCHOBE (YHKIMOHAJIBHOW CTPYKTYpbl opraHusanuu. MaeHtuukanus
«CKBO3HBIX» OM3HEC-TIPOIIECCOB HA OCHOBE KOHEYHBIX MPOAYKTOB WM yciyr. CocraBieHHe
CIMCKa KJIIOYEBBIX OM3HEC-NpoleccoB. BriieneHne mocinesnoBaTeIbHOCTH 3JIEMEHTOB OU3HEC-
npoueccoB. KaptupoBanue B3aumocssizedl.  CocraBieHue OJ0K-CXeMbl OH3HEcC-TIpoliecca.
TumnoBele MonENM BbIAETCHUS OU3HEC-TIPOLIECCOB: MOJENb ILIETIOYKU J100aBIEHUS LEHHOCTH,
monens IBL, 13-mpomeccHast mopens. CrocoObl TpHHATHS 3(PPEKTHBHBIX HKOHOMHYECKHX
peLIeHN IPU OpraHu3alK OM3HEC-TIPOIIECCOB.

Tema 2. Oprann3ainuoHHble HHCTPYMEHTbI OM3HeEC-TIPOIECCOB

Hean — npuoOpeTeHne TEOPETUYSCKUX U MPAKTUUECKUX HABBHIKOB 00 OPraHU3aIllMOHHBIX
WHCTPYMEHTaX OM3HEC-TIPOIIECCOB

3agaum — TPEACTaBUTH CTYJIEHTaM OCHOBBI 3HAHMK 00 WHCTpyMEHTaxX aHajn3a
po0OsieMbl OU3HEC-TIPOIIECCOB U MHCTPYMEHTAX COBEPIIEHCTBOBAHUS OM3HEC-TIPOIIECCOB, TAKMX
KaK yMpoIIeHUE, UIeaTu3allus, CTPYKTYPUPOBAHUH, aHATIU3 padOUrX SYEeK, KOHTPOJIbHAS KapTa,
PEUHKUHUPHUHT, OEHUMApKUHT.

Ilepeyenb y4eOHBIX 3JIEMEHTOB TeMbl

Kpurtepun knaccudukanuu MHCTpYMEHTOB Ou3Hec-mporeccoB. OCHOBHOE Ha3zHAuY€HUE
UHCTPYMEHTOB  Ou3Hec-mporieccoB.  OpraHu3allMOHHbIE  WHCTPYMEHTBHl S NPUHATHA
3¢ (HEeKTUBHBIX SKOHOMHUYECKUX PELICHUH MTPU OpraHu3aluu OU3HeC-TPOIIECCOB.

Cxema HMcukaBbl «pbiouii ckener». CrnocoObl €€ MOCTPOEHUS: aHalU3 paccenBaHUs,
nepeueHb npuunH. Kapra mporecca. Cxema aHanu3a KopeHHOM npuuuHbl. ['paduxu: mome
KOppensiuu, auarpamma pacceuBanus. IloctpoeHue um uHTepnperauusi ructorpammsl. ['pad
CBs3€i: KaueCTBEHHBIH M KoJIMuecTBEeHHBINH. [IpuHIunel noctpoenus rpada caazeil. Martpuunas
JarpaMma; TUIIbl 1 CUMBOJIBI I 0003HaUEHHsI B3aMMOOTHOIICHUH.

VYropouieHue: HUCKIoYeHHe OIOpOKPATHH, YCTPaHEHHE W3JIMILIKOB, aHAJINW3 100aBIeHHOU
LIEHHOCTH, COKpalleHHE BpEMEHU ILMKia. Mieanusanus: HCHOIb30BAaHUE HACATM3ALUU AJIs
CpaBHEHHUs OJIOK-CXEM HICAITBHOTO M (HaKTHYECKOTO Ou3Hec-mpoIieccoB. CTPyKTypUpOBaHUE
¢ynkunu kadectBa. OOmwmii BUI «JoMa KadecTBa». CHMBOJIBI, MCIOIB3YyEMbIE ISl MAaTPHIIBI
cooTBeTcTBUI. CUMBOJBI 111 0003HAUYEHUS HJIEMEHTOB MAaTpHIIbl, PAa3MEIIEHHOW Ha «KpbIIIe



JIOMa KauecTBa». AHanu3 paboumx syeek: pabouas syeiika ¢ MOCTABUIMKOM M MOTpeOUTeneM,
mozenb «Kano?». KoHTponmpHas kapTa: CTaTHCTHYECKOE YHpaBiIeHHE OW3HEC-IPOIecCaMu.
THUIbl KOHTPOJIBHBIX KapT M O0JACTH WX HCHOJIb30BaHUA. IlocTpoeHHME KOHTPOJBHBIX KapT.
WuTtepriperannss KOHTPOJBHBIX KapT. PemmxunupuHr. CucTeMaTHUECKMH DPEMHXHHUPUHT H
PEMHXMHUPHHT C 4YHCTOro mucra. llpomecc mnpoBeneHus pewHkuHUpHHTa. OOnactu uis
CHCTEeMaTHYECKOTO pPEeHMHKMHHUpHHTA. Pa3zpaboTka OwW3Hec-miporiecca C «UHCTOTO JIMCTay.
Benumapkunr. OCHOBHbBIE THIBI OCHYMAPKUHTA B 3aBUCUMOCTH OT TOTO, C K€M IMPOBOJIUTCA
CpaBHMBaHHE: BHYTPEHHHH OEHUMAapKWHI, KOHKYPEHTHBIH OCHUMAapKHHT, (YHKIHMOHAJIHHBIA
OeHuMapKuHT, o0mmi 6eHYMapKuHT. OCHOBHBIC THIBI OEHUMApKHHTa B 3aBUCHMOCTU OT TOTO,
YTO CpaBHUBACTCS: OCHUMAPKHHI IOKa3aTesied, OCHYMAapKHHI IPOIECC, CTPaTern4ecKuit
OeHumMapKkuHT. PexoMenayeMble KOMOMHAIIMK TUIIOB OEHYMAapKUHTa. Pe3ynbTaThl, JOCTUTaeMble
C UCIOJIb30BaHNEM OCHUMApKHUHTa. DTUYECKUE U TIPABOBBIC ACHEKThI OCHYMAPKHHTA.

Tema 3. OnTumMu3zanusi OU3Hec-MPOLECCOB

ue.]]b — HpI/IO6peTCHI/IC TCOPCTUYCCKHUX M IIPAKTHYCCKHX HABBIKOB 00 OIITUMH3allH
6I/I3H€C'HpOIICCCOB, KaxKk JOCTHXCHHH HanOoJiee 3HAYNMbBIX PE3YIbTATOB B XOAC BBIMNOJIHCHUA
6I/ISHGC'HpOHCCCEI N B KOHCYHOM HTOTIC.

33}13‘11/1 — OpCACTaBUTb CTyACHTAM OCHOBBI 3HAHWI O IOHSITHH W BHIAX ONTHMHU3AIUHN
6H3HGC'HpOHCCCOB, 0a30BBIX M CMEIIAHHBIX KIIOYEBBIX ITOKA3aTEIAX 6H3HCC'HpOHCCCOB u
METOJaX OIITHMU3AINHU 6I/I3H6C'HpOHCCCOB.

IlepeyeHb y4eOHBIX 3JIEMEHTOB TEMbI

Omnpenenenre onTuMu3aluu OuzHec-mporeccoB. OCHOBHBIE TyTH ONTUMU3ALNN OU3HEC-
nporeccoB. OnTumu3aiusi OU3HEC-TIPOLIECCOB ¢ TOYKH 3pEHUS Mpou3BoaAnuTes. OnTuMU3anus
OM3HEC-TIPOIIECCOB C TOYKM 3peHust KiueHTa. CTomMocTHas onTUMH3anus. BpemeHHas
ontumuzanus. KadectBeHHas onTtumuzanus. BriOop MpHOPUTETHBIX OM3HEC-TPOIECCOB IS
ontuMm3anuu. Kpurepun npuopuresanuu: BaXXHOCTh OM3HEC-TIpoIiecca; MpoOIeMHOCTh OU3HeC-
nporiecca; BO3MOXXHOCTh W CTOMMOCTBH TIPOBEICHHS W3MEHEeHHi Om3Hec-mporecca. OueHka
BaXHOCTH Ou3Hec-mporeccoB. OreHKa cTeneHu mpobieMHocTH OusHec-mporeccoB. OreHka
BO3MOXXHOCTH TPOBEJICHUs W3MEHEHUIN B OW3Hec-mporecce. MaTpuiia paHXKUpOBaHUs OHW3HEC-
IPOIIECCOB.

ba3oBeie 1 cMenranHbIe TIOKa3arenu Om3Hec-mporeccoB. [TokazaTeny pe3yabTaTUBHOCTH
ousnec-mporecca. [lokazarenn croumocTu OusHec-mpouecca. [lokazarenn BpemeHu OusHec-
nporecca. [lokazarenum kaudectBa OusHec-mpouecca. [lokazarenu dparmeHTanuu Ou3Hec-
mporecca.  CMemaHHble — MOKa3aTenu  OW3HeC-TIpollecca:  OTHOIIEHHME — ToKa3aTenei
PE3yIBTATUBHOCTH K TIOKA3aTENSIM CTOUMOCTH OU3HEC-TIpoliecca. AHaIN3 KITFOUEBbIe TTOKAa3aTelH
OM3HEC-TIPOIIECCOB IS MPUHATUS dPPEKTUBHBIX IKOHOMUYECKUX DPELICHUN MPH OpraHU3alun
OM3HEC-TIPOIIECCOB.

dopmalli30BaHHbIE YHUBEPCATHHO-IPUHIIUIIAATIBHBIE METOABI: METOJ MSATH BOIPOCOB;
METOJT TMApPAJUICIIBHOTO BBIMIOJIHEHHUS PAa0OT, METOJ YCTPAHEHWS BPEMEHHBIX Pa3pPHIBOB;
pa3paboTKka HECKONbKHMX BapUaHTOB OW3HEC-TPOIIECCa; YMEHBIICHHE KOJIMYECTBAa BXOIOB U
BBIXOJIOB OW3HEC-TIPOIIeCCa; COTJIACOBAaHUE pE3YNIbTaTOB C TPEOOBaHHWSIMHU; WHTETpAlUs C
KIMEHTAaMH ¢ TOCTaBIIMKaMH OW3Hec-Tpoliecca; MHUHUMH3AIUS YCTHON HWH(OpMAaIu;
cragmapTu3amus ¢GopM cOopa | TIepeiaadyd WHQPOPMAIUU; OPTaHHU3AMs TOYECK KOHTPOJIS.
MeTtonbl TPYNIOBOM pabOThI: MEX(PYHKIIMOHATbHBIE KOMAaHAbI, KOMAaH/ABI PEIIeHUsT Mpodsiem,
KPYXKH KadCCTBa. MCTOHBI A YACHCHUA CYTHU HpO6J’IeMLII BBIBJIICHUEC KPUTHYCCKOT'O
WHIUICHTA, KOHTPOJIbHBIM IHCTOK, nuarpamma [lapero. Meroapl TeHepanuu wuiaed u
JTOCTHKEHUS] KOHCEHCYCca: METO/ MO3TOBOT0 IITypMa, MeTo 1 anketupoBanus Kpoydopna, metos
HOMUHAJIBHBIX Tpyni. OCHOBHBIE MOJIXOABI K BHIOOPY MPUOPUTETHBIX OM3HEC-TIPOLIECCOB IS
ONTUMU3AIMH JCSITEeIBHOCTH TpeAnpusaTus. HaBblku 000CHOBaHMS W OCYIIECTBICHHUS BhIOOpa
MMPUOPUTCTHBIX 6I/I3HCC-HpOHCCCOB JI1 OIITUMU3allUN JCATCIIbHOCTHU Hpe[[HpI/IHTI/ISI.\



4.3 TemaTu4yeckuii MJIaH Mo 04HOM popme o0yueHust

KonrakTHasi paGora oO0y4yawmmxcs ¢ npemnojaaBareseM (3aHATHUS JEKUMOHHOIO THUNA -
JIEKIIUM ¥ MHbIEe yUeOHble 3aHATHS, MPeIyCMAaTPUBAOIIUe NPEeUMYIIECTBEHHYIO Mepeaavy

y4eOHoii nHpopMAIHH)

Tema Bomnpocsl Tpynoemxocts
JacoB

Tema 1. OcHOBBI OH3HEC- 1.1. ITonsiTHe 1 CynIHOCTH OM3HEC-TIpOIIEcca 4
MIPOIIECCOB 1.2. Kiaccudukaiusi Ou3Hec-mporeccoB

1.3. Mnentudukannus ON3HeC-TIPOIecCoB
Tema 2. Opraanzannonssie | 2.1. MIHCTpyMeHTHI aHAM3a TPOOIIEMBI OM3HEC- 6
WHCTPYMEHTHI OM3HEC- MIPOLIECCOB
MIPOLIECCOB 2.2. IHCTpYMEHTHI COBEPILICHCTBOBAHUS OM3HEC-

MIPOIECCOB
Tema 3. Onrumusanus 3.1. [lorsiTHE W BUABI ONTHMH3AINA OM3HEC-TIPOIECCOB 6
OM3HEC-TIPOIIECCOB 3.2. KiroueBble moka3zaTenu OM3Hec-TpoIeccoB

3.3. MeTopl ONTHMHU3AIIMHA OH3HEC-TIPOIIECCOB

KonrakTHas padoTa 00y4armmxcs ¢ mpenojgaBaresieM (3aHATHA CEMHUHAPCKOIo TUIIA -
CeMHUHAaPBI, NPAKTHYECKHE 3aHATHS, IPAKTHKYMBI, JJa00paTopHbIe Pad0Thl, KOJIJIOKBHYMbI
U MHbIE AHAJOTHYHbIE 3aHATHS)

Tema dopMa 1 METO TpynoeMKOCTb,
NPOBEACHUS 3aHITHS 4acoB
Tema 1. OcHOBBI OU3HEC-TTPOLIECCOB ['pynmoBas auckyccus* 8
Tema 2. OpranuzaiioHHbIE HHCTPYMEHTHI OU3HEC- ['pynnoBas auckyccus™ 12
HPOLIECCOB
Tema 3. Onrrumu3anust OU3HEC-TPOIIECCOB ['pynmoBas auckyccus™ 12

*y4yeOHbIE 3aHTHS, 00ECTICYMBAIOLIIE PA3BUTHE Y 00yUaIOIIMXCsl HABBIKOB KOMaHIHOH padoTHI,
MEKINYHOCTHOW KOMMYHHKAIUHY, IPUHSTHUS PELICHUH, TUIEPCKUX KauecTB — 32 Jac.

CamocrosiTejibHas padoTa

Hanmenosanne
Tema TpynoemMkocTs, 4acoB OLICHOYHOT'O
cpencTaa
Tema 1. OcHOBBI OM3HEC-TIPOLIECCOB 18 Komnmoxsuym
Tema 2. Opranu3allMOHHbIE HTHCTPYMEHTHI OH3HeC- 20
IIPOLIECCOB
Tema 3. Ontumu3aiius OU3HEC-IPOIIECCOB 20

4.4 TemaTn4yeckuil IVIaH MO0 0YHO-3204HOI (popMe 00yUeHH S

KonrakTHas palora o0yuyaommxcsi ¢ npemnojgaBarteseM (3aHATHSI JEKIUOHHOIO THNA -
JIEKIIUM ¥ MHbIE yYeOHbIe 3aHATHS, NPeIyCMAaTPHBAOLIME IPEMMYLIECTBEHHYIO Iepeaavy

4eOHOIT mHpopManun)

Tema Bomnpocsl Tpynoemxocte
4acoB

Tema 1. OcHOBBI OH3HEC- 1.1. [lorsiTHe M CYIIHOCTH OM3HEC-TIpOIIecca 2
MIPOLIECCOB 1.2. Kitaccudukarust Ou3Hec-mporeccoB

1.3. Unentndukanusi On3Hec-npoueccoB
Tema 2. Opranm3anmonnsie | 2.1. MHCTpyMeHTHI aHaNMM3a MPOOJIeMBI OM3HEC- 4
HWHCTPYMEHTHI OU3HEC- IIPOLIECCOB
IIPOLIECCOB 2.2. IHCTpYMEHTBI COBEPILICHCTBOBAHUS OU3HEC-

MPOLIECCOB




Tema 3. OnTumuzamus
OM3HEC-TIPOIIECCOB

3.1. [TonsiTHE M BUABI ONTUMH3AINYA OU3HEC-TIPOIECCOB
3.2. KimroueBsie mokazaTenu Ou3Hec-TIpoIeccoB
3.3. MeToapl ONTHMHU3AIMHA OH3HEC-TIPOIIECCOB

KonrakTHas paboTa 00y4arommxcs ¢ npenojgaBaresieM (3aHATHS CEMUHAPCKOIro THIA -
ceMHMHAapPbI, IPAKTHYeCKHE 3aHATHS, IPAKTHUKYMbI, JIA00paTOPHbIe Pa00Thl, KOJIOKBUYMbI

M UHbIC AaHAJIOI'HYHbIC 33HHTI/IH)

Tema ®dopma u MeTox TpynoemMkocTs,
HPOBEJICHUS 3aHATHS 4acoB
Tema 1. OcHOBBI OM3HEC-TIPOLIECCOB I'pynmnoBas auckyccus™ 4
Tema 2. Opranu3alioHHbIE HHCTPYMEHTHI OM3HEC- ['pynmoBas auckyccus™ 8
pOLECCOB
Tema 3. Onrumu3zanys GM3HEC-TIPOLIECCOB I'pynnoBas auckyccus™ 8

*y4yeOHBIE 3aHSITHS, 00ECTICYNBAIOIIIE PAa3BUTHE Y 00YUAIOIINXCSl HABBIKOB KOMaHIHOH paboThI,
MEKINYHOCTHOW KOMMYHHKAIMHY, IPUHSITHSI PELICHHH, THAepcKuX kauecTB — 20 yac.

CamocrosiTesibHas padora

HaumenoBanue
Tema TpyrnoeMKoCTh, 4acoB OIICHOYHOT O
cpesicTBa
Tema 1. OcHOBBI OM3HEC-TIPOLIECCOB 24 Konnoxsuym
Tema 2. Oprann3anoHHbIE HHCTPYMEHTHI OHM3HEC- 26
MIPOLIECCOB
Tema 3. Ontumu3aiiust OU3HEC-IPOLIECCOB 26

4.5 TemaTnuyeckuii MJ1aH M0 3a04HOM Gopme 00yUeHuUs1

KonTakTHas palGora o0yuyalommxcsi ¢ npemnogaBaresieM (3aHATHS JEKIUOHHOIO THUNA -
JICKIIMM W MHbIe y4eOHbIe 3aHATHS, MPeAyCMAaTPHBAKOIINE NMPEeHMYIIECTBEHHYIO Nepeaavy

yueOHoli nHpopMaLuu)

T OEMKOCTh
Tema Bomnpocst PyA
JacoB
Tema 1. OcHOBEBI OM3HEC- 1.1. ITonsiTre u cyniHOCTH OM3HEC-TIpOIIecca 2

MPOLIECCOB

1.2. Knaccudukanust OuzHec-poIeccos
1.3. Unentudukaims GM3HeC-IpoIeccoB

Tema 2. OpranuzaluoHHbIE
WHCTPYMEHTHI OU3HEC-
MIPOIIECCOB

2.1. MHCTpYyMEHTHI aHanmu3a MpoOIeMbl OU3HEC-
MPOLIECCOB

2.2. IHCTpYMEHTHI COBEPIIICHCTBOBAHMS OH3HEC-
IIPOLIECCOB

Tema 3. OnTumuzanus
OHM3HEC-TIPOIIECCOB

3.1. [lonsiTHe ¥ BUABI ONTUMH3AINHA OH3HEC-TIPOIECCOB -

3.2. KirtoueBble moka3zaTenu OU3HeC-pOIecCoB
3.3. MeTop! ONITUMHU3AIIUN OU3HEC-TIPOIIECCOB

KonTakTHas padora odyuaommuxcs ¢ npenojgaparesieM (3aHATHS CEMUHAPCKOro THIA -
CeMHUHAPbI, IPAKTHYECKHE 3aHATHS, IPAKTHKYMBI, J1a00paTOpHble padoThl, KOJVIOKBHYMbI
U HHbIE AaHAJIOTHYHbIE 3aAHATHS)

Tema ®dopma u MeTo TpynoeMKoCTb,
HPOBEJICHUS 3aHATHS 4acoB
Tema 1. OcHOBBI OU3HEC-TPOLIECCOB ['pynmnoBas auckyccus™ -
Tema 2. OpranuzaiiMOHHbIE HHCTPYMEHTHI OU3HEC- ['pynnoBas auckyccus™ 1
HPOLIECCOB
Tema 3. Onrumu3zaiys GU3HEC-TPOLIECCOB ['pynmoBast auckyccus ™ 1

*yqeOHbIe 3aHATHS, 00CCIICINBAIONINEC PA3BUTHE Y 00YUAIONTNXCS HABBIKOB KOMaHIHON PabOTHI,




MEKITNYHOCTHOW KOMMYHHKAIMH, IPUHSITHUS PEIICHHH, TUEPCKUX Ka4ecTB — 2 Jac.

CamocrosiTesbHasi padora

HaumenoBanue
Tema TpynoeMKoCTb, 4acoB OLIEHOYHOTO
cpencTBa
Tema 1. OcHOBBI OM3HEC-TIPOLIECCOB 30 Konnoxsuym
Tema 2. Oprann3anMoHHbIE HHCTPYMEHTHI OM3HEC- 35
MPOIIECCOB
Tewma 3. Ontumusaiius OU3HEC-TIPOIIECCOB 35

5. Meroauyeckue yKa3aHus 1l 00y4al0IIUXCHA M0 OCBOEHHUIO TUCHMILIHHBI

OCHOBHBIMU BWJAMH Yy4YEOHBIX 3aHATHH 10 jnuciuiumae «OpraHusanus OusHec-
MPOLIECCOB» U OpraHU3alMOHHBIMH (opMaMu OOyuUeHUsS SBISIIOTCS: JIGKIMsS, 3aHATHUS
CEMHUHApPCKOI0 TUIA, KOHCYJIbTAIUsl, CAMOCTOATEIbHAS paboTa 00yyaroerocs.

Jlexuusi sIBISIETCA OJHUM W3 BaXHEHIIMX BUJOB YU€OHBIX 3aHITHI U COCTABISET OCHOBY
TEOPETUYECKON TOJITOTOBKM OOy4arommxcs. Ee 1enb - JaaTh CUCTEeMaTU3HPOBAHHBIC OCHOBBI
HAyYHBIX 3HaHWM MO y4eOHOH aucnumimHe (MOIYJI0), aKIIEeHTUPOBaB BHHUMaHHE Ha Haubouee
CIIOXHBIX W Y3JIOBBIX BOINpOCAaXx TeMbl. JIeKmusl [OJDKHA CTHMYJIMPOBATh AKTHBHYIO
MO3HABATENIbHYIO JIEATEIbHOCTh CTYACHTOB, CIIOCOOCTBOBATH (POPMUPOBAHUIO UX TBOPUYECKOTO
MBIIUICHHS. J{711 YTCHHS OTIEIBHBIX JICKIIMA MOTYT MPUTJIAIATHECS BEAYIIHE YICHBIC U3 APYTUX
00pa30BaTeNbHbIX, HAYYHBIX YUPEKACHUN, CICIIMATUCTBI U3 YUPEIKICHHI.

3aHATHS CEeMHHAPCKOTO THITA — BUJ YI€OHOTO 3aHATHS, HA KOTOPOM OOYYarOIIHECs IO
PYKOBOJICTBOM npenoaaBaTens BBITIOJTHSIOT orpeeNeHHbIe COOTBETCTBEHHO
c(hOopMyJIMPOBAHHBIE 337aYd C [EIbI0 YCBOCHHS HAYYHO-TCOPETHUSCKUX ITOJIONKCHHUH y4eOHOU
TUCIUIUIAHBL (MOIYJsI), MPUOOPETeHUsT YMEHUN W HABBIKOB WX MPAKTHYECKOTO MPUMEHEHUS,
OTBITa TBOPYECKOW JEATSIBHOCTH, OBJAJCHUS COBPEMECHHBIMH METOJAMHU TPAKTHUECKON
paboThI, B TOM YHCIIE C MPUMEHEHNEM TEXHUYECKHUX CPEJCTB.

3aHATHS CEMHWHAPCKOTO THIIA MOTYT TPOBOAWTHCS B (OpME TPEHUPOBOK, PEIICHUN
MPAKTUYECKUX 3a/1ad, KOMIBIOTEPHBIX MPAKTUKYMOB, TPYIIOBBIX MPOEKTOB, MacTep-KIacCOB,
JICJIOBBIX U POJICBBIX UTP U T.II.

3aHATHS CEMHUHAPCKOTO THIA MPOBOAITCS B AyAUTOPHIX WM B YU€OHBIX TaOOPaTOPHSIX,
OCHAIIICHHBIX HEOOXOJAMMBIMU TEXHUYCCKUMHU CPEACTBAMH OOYUYCHHS, BBIYUCIUTEIHHON
TEXHHUKOMU.

Koncynpramus — Buja ydeOHOTO 3aHSTHS, Ha KOTOPOM OOYYArOIIMICS TOJy4aeT OT
MpernoaaBaTesiss OTBEThl Ha KOHKPETHBIE BOMPOCH WM OOBSICHEHUS OTACTBHBIX TEOPETHUECKUX
MOJIOKEHUH M WX TMPAKTHISCKOTO HCIOJIb30BaHUs. KOHCYNbTalMA TPOBOAATCS PETYISAPHO U
HOCST KaKk WHAMBHIYaIbHBIM, TaKk W TPYyNmoBoil xapakrtep. OCHOBHasl 3ajaya TPYIIOBOTO
KOHCYJIbTUPOBAHHS — MOJAPOOHOE MO0 yriayOJeHHOE pacCMOTPEHHE BOTPOCOB TEOPETUUECKOTO
Kypca, OCBOCHHE KOTOPBIX, KaK MPaBHJIO, BBI3BIBACT 3aTpyqHEHHE y 4acTu oOywarommxcs. [1o
KEJIAaHUIO0 O0YYAOIINXCSI BO3MOXKHO BBIHECEHHE Ha OOCYXKICHHE IOIOJHUTEIHHBIX BOIIPOCOB,
BBI3BIBAIOIINX y HUX OCOOBI HHTEpEC, KOTOphIe HE MONYYHIU JOCTATOYHOTO OCBEIEHUS B
JIEKIITMOHHOM KYypCe.

N3ydyeHune OTIENbHBIX TE€M AMCHUILIMHBI BHEAYJUTOPHO SBISETCS OJHUM U3 BHUJIOB
CaMOCTOSITEITLHOM pa0OThI U PEKOMEHTYETCS JJISI CTYICHTOB 3a0YHOTO O0YUICHHS.

CTyneHThl OYHOTO OOYUYEHHs H3YYalT TEeMbI MO YKa3aHUIO MpernojaBaTelns Ju0o 1o
COOCTBEHHOW WHUITMATHRBE B CIIy4asX JOIMYIICHHBIX MU HEOOOCHOBAHHBIX MPOITYCKOB 3aHSATHI
WK B Hensx Ooyiee yriayOJIeHHOW MpopaOdOTKH OMPENSIEHHBIX TEM, BBI3BIBAIOIINX HAYYHO-
HCCJIEIOBATEIbCKUN HHTEpEC 00yUaroerocs.

KoHTponp ycmeBaeMOCTH W KauecTBa MOATOTOBKH OOYYAIOIIMXCS TOJpa3JemseTcs Ha
TEKYIIUA KOHTPOJIb U MPOMEKYTOUHYIO aTTECTAIHUIO.
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Texymmii KOHTPOJIb MpeaHa3HaueH Il MPOBEPKH XOAa U KauecTBa YCBOCHHs y4eOHOTO
Marepuaa, CTUMYJINPOBAaHUS yueOHOW paObOThI 00YUYarOIIMXCS U COBEPIICHCTBOBAHUS METOJUKH
npoBeneHus 3aHATHA. OH TPOBOAMTCA B XOJE BCEX BHUAOB Yy4eOHBIX 3aHATHIA B (opme,
IPETyCMOTPEHHON TEMaTHYECKUM IUIAHOM.

HpOMe)KYTO‘IHaSI arrecralus YyCIICBACMOCTH M KaducCTBa IMOATOTOBKU 06yqafonmx051
NpeaHa3HaueHA U ONpEACTICHUS CTENCHH JOCTIDKCHHMS YYEOHBIX Lesiell Mo JUCHUIUIMHE |
npoBOIUTCA B (hopme 3auéTa.

OOyyaromyecst TOTOBATCS K MIPOMEXYTOYHOW aTTecTanuu camocroaresnbHo. [Toaroroska
3aKIII0YacTCd B U3YUYCHHUU IPOrpaMMHOI0 Marcpualia AUCHUIUIMHBI C UCIIOJIBb30BAHUCM JIMYHBIX
3amucell, CAeNaHHBIX B paboumx TeTpajgsiX, M PEKOMEHJOBAaHHOW B TIIpolLecce H3Y4CHHS
JAUCHUIIJIMHBIL JIMTCPATYPHI.

6. OueHouyHbIe MATEPUAJbI 110 TUCHUILIHHE
OneHouHble Marepuaibl B BulIe (OHAA OLEHOYHBIX CPEACTB MO JUCHUILUIMHE
«Opraam3anusi OU3HEC-TIPOIECCOBY» IMPEACTABICHBI B MPWIOKEHHH A K pabodeld mporpamme
JTUCIUTUIAHBI.
7. Y4eOHO-MeToAMYeCKOoe U MATEPUAIBLHO-TEXHHYECKOoe o0ecneyeHue THCIUIIINHBI

7.1. DuekTpoHHbIE 00pa3oBaTebHbIe pecypcbl (JOP)

Y4ueOHO-METOANYECKOE 00ECTIEUEHHE 10 TUCIIUILINHE

Ne ABTOp, Ha3BaHKE, MECTO U3IAHUS, U31ATEIHCTBO, TOJT Ccoiika Ha D0P B OBC
/i W3JTaHUS, KOJTHMYECTBO CTPAHUI] AxanemMun
1. | Yynkoga I'.B. Opranuszanus 6n3Hec-mpoueccoB: Uynkosa I'.B. Opranuzaius
METOJIMYECKHE PEKOMEHAAIMU 110 OpTraHu3alunl ousHec-tiporeccos 38.03.01
CaMOCTOSTENbHON paboTsl cTyaeHToB. Cmonenck: PI'BOY | Meronuueckue
BO Cwmonenckas I'CXA, 2021. 34 c. pexomenarm.pdf (sgsha.ru)

DNeKTpOHHBIE yueOHbIEe U3JIaHUS B DJIEKTPOHHO-O0MOMoTeuHbIx cuctemax (9bC)
Ne ABTOp, Ha3BaHKE, MECTO U3/IAHMUS, TOJ] U3/IAHNUS, Ccbuika Ha yueOHOe U3/IaHue
n/ma KOJINYECTBO CTPAHMI] B ObC
OcHoOBHas JTUTEpaTypa
1. |3yesa, A. H. Busnec-nipouiecchl: ananus, moaenupoBanue, | https://e.lanbook.com/book/163874
ympasieHue : yaeoHoe nmocodbue / A. H. 3yeBa. — Mocksa :
PTY MUPDA, 2020. — 157 c.

HononnurenbHas auTeparypa
1. | Cunny, M. I1. PenHKUHUPHHT OHU3HEC-TIPOIIECCOB : https://e.lanbook.com/book/4956
yaebHoe ocodue / M. I1. Cunuy, B. A. Cunmua. — Mocksa
: TYCVYP, 2007. — 200 c.

2. | Cumnu, M. T1. MonenupoBaHue U aHain3 OU3Hec- https://e.lanbook.com/book/11794
mpoiieccoB : yueOHoe nmocooue / M. I1. Cuimy, B. A.
Cmimu. — Mocksa : TYCVYP, 2011. — 213 c.

7.2. CoBpeMeHHbIe Npo(eccHOHAIbHBIE 0a3bI TaHHBIX
«["apanTt-anamuTuk» http://www.garant.ru
«KoncynprantlLimrocy»» http://www.consultant.ru/

7.3. UndopMaunoHHbIe CIPABOYHBIE CHCTEMbI
Hudopmanmonnsie cucteMbl MuHcenbxo3a Poccun http://opendata.mex.ru/opendata/
denepanbHas cinyx0ba rocyaapcTBeHHO# ctaructuku. http://gks.ru/
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http://sgsha.ru/sgsha/biblioteka/%D0%A7%D1%83%D0%BB%D0%BA%D0%BE%D0%B2%D0%B0%20%D0%93.%D0%92.%20%D0%9E%D1%80%D0%B3%D0%B0%D0%BD%D0%B8%D0%B7%D0%B0%D1%86%D0%B8%D1%8F%20%D0%B1%D0%B8%D0%B7%D0%BD%D0%B5%D1%81-%D0%BF%D1%80%D0%BE%D1%86%D0%B5%D1%81%D1%81%D0%BE%D0%B2%2038.03.01%20%D0%9C%D0%B5%D1%82%D0%BE%D0%B4%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B5%20%D1%80%D0%B5%D0%BA%D0%BE%D0%BC%D0%B5%D0%BD%D0%B4%D0%B0%D1%86%D0%B8.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%A7%D1%83%D0%BB%D0%BA%D0%BE%D0%B2%D0%B0%20%D0%93.%D0%92.%20%D0%9E%D1%80%D0%B3%D0%B0%D0%BD%D0%B8%D0%B7%D0%B0%D1%86%D0%B8%D1%8F%20%D0%B1%D0%B8%D0%B7%D0%BD%D0%B5%D1%81-%D0%BF%D1%80%D0%BE%D1%86%D0%B5%D1%81%D1%81%D0%BE%D0%B2%2038.03.01%20%D0%9C%D0%B5%D1%82%D0%BE%D0%B4%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B5%20%D1%80%D0%B5%D0%BA%D0%BE%D0%BC%D0%B5%D0%BD%D0%B4%D0%B0%D1%86%D0%B8.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%A7%D1%83%D0%BB%D0%BA%D0%BE%D0%B2%D0%B0%20%D0%93.%D0%92.%20%D0%9E%D1%80%D0%B3%D0%B0%D0%BD%D0%B8%D0%B7%D0%B0%D1%86%D0%B8%D1%8F%20%D0%B1%D0%B8%D0%B7%D0%BD%D0%B5%D1%81-%D0%BF%D1%80%D0%BE%D1%86%D0%B5%D1%81%D1%81%D0%BE%D0%B2%2038.03.01%20%D0%9C%D0%B5%D1%82%D0%BE%D0%B4%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B5%20%D1%80%D0%B5%D0%BA%D0%BE%D0%BC%D0%B5%D0%BD%D0%B4%D0%B0%D1%86%D0%B8.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%A7%D1%83%D0%BB%D0%BA%D0%BE%D0%B2%D0%B0%20%D0%93.%D0%92.%20%D0%9E%D1%80%D0%B3%D0%B0%D0%BD%D0%B8%D0%B7%D0%B0%D1%86%D0%B8%D1%8F%20%D0%B1%D0%B8%D0%B7%D0%BD%D0%B5%D1%81-%D0%BF%D1%80%D0%BE%D1%86%D0%B5%D1%81%D1%81%D0%BE%D0%B2%2038.03.01%20%D0%9C%D0%B5%D1%82%D0%BE%D0%B4%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B5%20%D1%80%D0%B5%D0%BA%D0%BE%D0%BC%D0%B5%D0%BD%D0%B4%D0%B0%D1%86%D0%B8.pdf
https://e.lanbook.com/book/163874
https://e.lanbook.com/book/4956
https://e.lanbook.com/book/11794
http://www.garant.ru/
http://www.consultant.ru/
http://opendata.mcx.ru/opendata/
http://gks.ru/

7.4. CocTaB 000py10BaHHsl, TEXHHUYECKUX CPEACTB 00y4YeHMsl, TUIEH3HOHHOTO U
CcBO0OIHO PACIIPOCTPAHSIEMOr0 MPOrPAMMHOI0 00ecne4yeHusl, B TOM YHUCJIe 0Te4eCTBEHHOT 0
NPOU3BOJACTBA

HaumeHnoBanue yueOHbIX
ayIuTOPHii 1J15 POBeAeHHs
YueOHBbIX 3aHATHIH 1
NOMeleHUH JJIs1
CaMOCTOSITEIbHOI padoThI

Ilepeuensn
obopynoBaHus (B T.4.
BHPTYaJIbHbIe AHAJIOTH) U
TeXHH4YeCKHX CPeJCTB
00yueHust

JIMIIeH3HOHHOE ¥ CBOOOJIHO
pacnpocTpaHsieMoe POrpaMMHoOe
o0ecnevyeHne, B TOM YHCJ/IE 0T€YECTBEHHOI0
NPOU3BOJCTBA

VYuebnas ayauropus 307 s
MIPOBEACHUS 3aHITUI
JIEKIIMOHHOTI'0 THIIA B
yueOHOM Koprryce Ne 1,
PACIIOJIOKEHHOM T10 aJIpecy:
214000, CmoiteHcKas
00mactp, T. CMOJICHCK, VI
Bonemas Coserckas, a. 10/2

Crienamn3npoBaHHASL
MeOeIb-CTOIBI, CTYIbS,
napTbl. Jlocka ayauTopHasi,
TpubyHa. [lepeHocHoi
BUJICOIIPOCKTOP, IKPaH Ha
HITaTHBE, HOYTOYK
ASUSX58C, nabop ydeOHO-
HarJIAHBIX TOCOOMH

1. Oneparmonnas cucrema Windows XP,
Windows 7, Windows 10 myist 06pa3oBaTeibHbIX
opranmsanuii (ITonmucka Azure Dev Tools for
Teaching mo nporpamme Microsoft Imagine
Premium B pamkax cornamenus Ne1204024138
ot 01.02.2021)

2. Oducuoe I1O u3 cocraBa makera Microsoft
Office 2003, 2007, 2010, 2013 Pro u Std
KopmopaTtusnas munensust OLP (morosop ¢
00O «Pureiin-cepBuc» Ne' PC-000545 ot
26.11.2014)

3. AHTHBHpPYCHOE IPOrpaMMHOE obecriedeHre
Kaspersky Endpoint Security 1 year Educational
Renewal License (Cy06miiieH3HOHHBIH JJOTOBOP
Nel1O-56/20 ot 18.05.2020)

VYuebHas ayauropus 310 mms
TIPOBEJCHUS 3aHATUI
CeMHMHAPCKOro TUMA,
TPYNNOBBIX U

WHIUBHIY ATbHBIX
KOHCYJbTAlUMi, TEKYLIEro
KOHTPOJIS 1
NPOMEKYTOYHOMI
aTTeCcTAlNU B y4cOHOM
kopmyce Ne 1,
PACIIOIOKEHHOM TI0 aJIpecy:
214000, CmoJieHcKas
065acTh, r. CMOJIEHCK, YII.
Bonbmas Coserckas, 1.10/2

Crienanmu3upoBaHHAS
MeOeIb-CTOIbI, CTYJIbS,
napThl. Jlocka ayauTopHas.
Tpubyna. Habop yueGHO-
HarJISAHBIX TTOCOOMH

VYuebHas ayauropus 203 -
MTOMEIIIEHUE JIs
CaMOCTOATEeIbHOI padoThI B
yuebHOM Kopryce Ne 1,
PAaCIIOJIOKEHHOM TI0 aJIpecy:
214000, CmoiteHcKas
06macTh, r. CMOJIEHCK, YII.
Bonbmas Coserckas, 1.10/2

Crenmanu3npoBaHHas
MeOeIb-CTOIbI, CTYJIbS,
naptel. KommeroTep B cope
C TIOAKJIIOYCHHEM K CeTH
WutepreT n obecnieueHneM
JIOCTYTIA B 3JICKTPOHHYIO
MHPOPMALTMOHHO-
00pa3oBaTeNbHYIO Cpeny
opranusanuy— 18 mr.

1. Onepanmonnas cucrema Windows XP,
Windows 7, Windows 10 ast 06pa3oBaTeibHbIX
opraum3aruii (IToamucka Azure Dev Tools for
Teaching mo nporpamme Microsoft Imagine
Premium B pamkax cornarnenus Ne1204024138
ot 01.02.2021)

2. Odwucnoe IO u3 cocrasa makera Microsoft
Office 2003, 2007, 2010, 2013 Pro u Std
Kopnoparusnas muuensus OLP (norosop ¢
00O «Pureitn-cepsucy» NeI' PC-000545 ot
26.11.2014)

3. AHTHBUpYCHOE NporpaMMHoe o0ecrieueHne
Kaspersky Endpoint Security 1 year Educational
Renewal License (CyGiiieH3HOHHBIH JJOTOBOP
NeI1O-56/20 ot 18.05.2020)
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[Ipunoxenne A
MuHHUCTEPCTBO CeNbCKOro xo3sucTa Poccuiickon denepaunun
®DenepalibHOE rOCYIapCTBEHHOE OI0KETHOE 00Pa30BaTEIbHOE YUPEKICHUE

BBICIIET0 00pa30BaHUs
«CMoJeHCKasi TOCyIapCTBEHHAs! CEITbCKOXO3SHCTBECHHAS aKaIeMUSI»

DoH/] O1IeHOYHBIX CPEJICTB /sl IPOBeIeHUs] TEKYIIEro KOHTPOJIS U MPOMEKYTOYHOI
arTecTalMu 00y4aromMXcs M0 JMCHUIIHHE
«Opranusanusi OM3HeC-NMPoOIEcCOB»

Hanpasiienne noaroroekn 38.03.01 Ixonomuka
Hamnpasnennocts (mpoduins) nporpammbl - IkoHoMuka npeanpustus AIK
KBanuduxamus 6OaxaaaBp

dopma 00yucHHS OYHAsL, 0YHO-320UHAsI, 3a0YHAs

Cwmonenck 2023
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1. Onmucanmne nokasaresiel ¥ KpUTEPHEB OLlCHNBAHUS IVIAHNPYEMbIX Pe3yJIbTATOB

00y4eHUs 0 y4eOHOM TUCHHUILIUHE

HNuaukatopsl VpoBeHp HaumenoBanue
JOCTHKCHUS [Inanupyemsie pe3ynbTaThl 00yYeHUs OLIEHOYHOTO
KOMIIETEHLINI OCBOCHIA cpescTBa
NA-2.11K-5 IToporoserii | 3naer: Komnoksuym
Amnanuzupyer (ymoBneTBO- | -KIIHOYEBbIE [TOKA3aTEJIN OU3HEC-TIPOLIECCOB
KIIIOUEBbIC PHTEIBHO) -IIOIXOABI K BEIOOPY MPUOPUTETHBIX OH3HEC- TectupoBanue
MoKazarenu MPOLIECCOB ISl ONTHMHU3ALHMHU ACATEILHOCTH
ousHec- IPEaNpUITHS Brimonuenue
MPOLIECCOB, -crocoObl IpUHATHSA () PEeKTUBHBIX MPaKTUIECKOTO
00OCHOBBIBACT U H9KOHOMHUYECKHX PEIICHUH MPH OpraHu3alin 3aJaHus
OCYILIECTBIISIET Ou3HEC-TIPOLIECCOB
BEIOOD Ymeer:
MPUOPUTETHBIX -aHAJIM3UPOBATh KJIIOUEBbIC MIOKA3aTeNN OU3HEC-
ousHec- MPOIIECCOB
MIPOIIECCOB IS -000CHOBBIBATH M OCYIIECTBISITH BBIOOP
OIITHMU3AlluH, IMPUOPUTETHBIX 6I/I3HCC'Hp0HeCCOB JJIsL
NpUHUMACT OINITUMHU3AINU ACATCIbHOCTU MMPEANIPUATUSA
s¢dheKTuBHBIE -IPUHUMATH 3P HEKTUBHBIE IKOHOMHUIECKHE
9KOHOMHUYECKHE peLIeHNs IPU OpraHu3alul OM3HEC-TIPOLIECCOB
peleHus npu Baaneer:
OpraHu3ayu -METOJJaMH{ aHaJIM3a KIFOUEBBIX [TOKa3aTenen
Om3Hec- OM3HEC-TIPOIECCOB
MPOLIECCOB -HaBBIKAMU OOOCHOBAHHS U OCYIICCTBIICHHSI
BBIOOpa MMPHOPUTETHBIX OM3HEC-TIPOLIECCOB IS
ONTUMM3ALUH JESITEIBHOCTHU MPEIITPUATHS
-METOJIMKON MPUHATHUS P PEKTUBHBIX
SKOHOMHYECKUX PELICHUN ITPpU OpraHu3alun
OM3HEC-TIPOLIECCOB
[IponsunyTelii | TBépao 3naer: Konmoksuym
(xoporo) -KJTIOYEBbIC MTOKa3aTeNy OU3HEC-TIPOIIECCOB
-TIOAXO0/IbI K BEIOOPY MPHUOPUTETHBIX OM3HEC- TectupoBanue
MPOLIECCOB ISl ONTUMU3ALMH AEATEIEHOCTH
MIPEAIPUATHS Brimonnenue
-criocoObl IpuHATHS ) PEeKTUBHBIX MPaKTHYECKOTO
SKOHOMHUYECKHX PELICHUH PH OpraHU3aluu 3aJaHus
OM3HEeC-TIPOLIECCOB
YBepeHHo yMmeer:
-aHAJIM3UPOBATh KIIOUEBBIC IIOKA3aTeNN OU3HEC-
MPOIIECCOB
-000CHOBBIBATh M OCYIIECTBISITH BHIOOP
MIPUOPUTETHBIX OM3HEC-TIPOLIECCOB IS
ONTUMM3ALUH JESATEIBHOCTH MPEIITPUSTHS
-IPUHUMATD 3P PEKTUBHBIE IKOHOMUUECKHUE
pelleHHs IPU OpraHu3alui OM3HEC-TPOIECCOB
YBepeHHO BJIajIeeT:
-METOJ]aMH{ aHaJIM3a KIIFOUEBBIX [TOKa3aTenen
OM3HEC-TIPOIIECCOB
-HaBBIKAMU 00OCHOBAHMS U OCYHICCTBJICHUA
BBIOOpa MMPHOPUTETHBIX OM3HEC-TIPOLIECCOB IS
OINITUMHU3AIVHN ACATCIbHOCTU MMPEANIPUATHUSA
-METOXUKON MPHUHATHS 3P PEKTUBHBIX
HSKOHOMHUYECKHX PEIICHUH MPH OpraHU3aun
OM3HeC-TIPOLIECCOB
Bricokuii CdopmupoBaBiieecsi CHCTEMATHYECKOE Komnoksuym
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(oTnmuHO) 3HAHME!

-KJTFOYEBBIX TTOKa3aTeseit OM3HEeC-poIIeCCOB TectupoBanue
-IIOIXOJIOB K BHIOOPY MPHOPHUTETHBIX OU3HEC-

MIPOIECCOB JIsL ONITUMU3AIUY JIEATSILHOCTH BrimonHeHue
MIPETPUATHS MPaKTHIECKOTO
-CII0c000B MPUHATHS 3P (HEKTUBHBIX 3aTaHAS

H9KOHOMHUYECKHX PEIICHUH MPH OpraHU3alin
OM3HeC-TIPOLECCOB

CdopmupoBasuieecst cucTeMaTHYecKoe
yMeHHe:

-aHAJIM3UPOBATh KIIOUEBbIC MIOKA3aTeN OU3HEC-
IPOLIECCOB

-000CHOBBIBATh U OCYLIECTBIIATEH BHIOOD
MIPUOPUTETHBIX OM3HEC-TIPOLIECCOB IS
ONITHMU3ALUH ACATSIHHOCTH NPEIIPUITUSL
-PUHUMATH 3P PEKTUBHBIE IKOHOMHUIECKHE
peLIeHHs IPU OpraHu3alui OM3HEC-TPOILECCOB
CdopmupoBaBieecsi cHcTeMaTHYeCKOe
BJIa/ICHHE!

-METOJIaMH1 aHaJIM3a KIFOUEBBIX [TOKa3aTenen
OHM3HEC-TIPOIIECCOB

-HaBBIKAaMH 0OOCHOBAHHS M OCYIIECTBICHUS
BEIOOPA IPHOPUTETHBIX OM3HEC-TIPOIECCOB IS
OINITUMHU3AINU ACATCIbHOCTU MMPEANIPUATUSA
-METOANKON MpUHATHS () (PEeKTHBHBIX
HKOHOMHYECKUX PEIICHUH MPU OpraHU3aluH
OM3HEC-TIPOIIECCOB

2. Onucanue mKaJj OICHUBAHUA

2.1 lllkana oneHMBAHUSI HA ITaNe TEKYIIEero KOHTPOJIs
®opma OtcyTcTBUE [Hoporossiii N .
TEKYILEro YCBOGHUS (HHXKE (ynoBneTBo- TponsHHyTHIi Beicokuii
N (xoporto) (oTm9HO)
KOHTPOJIA MTOPOT'OBOTO) PUTEIHHO)

Konnoksuym He3HaHUe OOIBIIeH | HEMOIHOe MOJIHOE MOJIHOE U3JI0KEHUE
YacTH U3II0KEHUE H3JI0KEHUE Martepuana,
COOTBETCTBYIOLIETO | MaTepuaja u MarepHuania, MpaBUIHLHOE
BOTIpoOCa, JIOTTYCKaIOTCS MIPaBUIILHOE oTpesieNieHHe
JIOIYLIEHBI HETOYHOCTH B onpeecHue OCHOBHBIX
OImMOKH B oTpeIeTICHUN OCHOBHBIX MOHATHI; YMEHHE
(hopMyITUPOBKE MOHATHM, HE MTOHATHIA; 000CHOBAaTH CBOU
onpeneIeHU u JIOCTaTOYHO yMEHHue CYXKJICHHUS,
paBul, rIyOOKO | 000CHOBAaTh CBOU | IPHUBECTH
MCKaXaroIINe UX JTIOKa3aTeIIbHO CY)XIICHUS, HO B | HCOOXOTUMBIC
CMBICII, 000CHOBaHBI CBOM | YCBOCHHH MpUMEPHI HE
OecriopsiiouHOE U CYXXJICHHUS U y4e0HOr0 TOJIBKO U3
HEYBEPEHHOE MIPUBEICHBI CBOU Marepuaia yueOHHKa, HO U
M3II0KCHUE MIPUMEPHL. JIOTTYIIEHBI 1-2 CaMOCTOSITEITEHO
Marepuana. OIIMOKHU. COCTaBJICHHBIE.

CTy,ZIeHTI)I, IMOKa3aBIIME YPOBCHb YCBOCHUS HHIKEC IIOPOroBOro, HE IOOMYCKAIOTCA K
HpOMe)KYTOQHOﬁ aTTeCTainuu 110 JUCLHMITIIINHEC.

2.2 lllkaa oueHUBAHUS HA ITAalle IPOMEKYTOYHOMN aTTeCTALUM

®dopma OtcyTcTBUE IToporossrii N .
. [IponsunHyTHIN Bricoxuit
MIPOMEKYTOUHON | yCBOEHUS (HIDKE (ymoBieTBo-
(xoporto) (oTnuuHO)
aTTECTaITuH TTIOPOTOBOTO) PHUTEIHHO)
Bremonnenne HMMEET TOJIBKO WCTIBITHIBACT yMeeT NPUMEHSTh cB00OJTHO
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WUTOTOBOTO TECTA
(m3 15
BO3MOJKHBIX
BOIIPOCOB
BapuaHTa) U
peleHue
MTPaKTHIECKOTO
3aJaHus

OTJCIBbHBIC
MIPEICTABICHUS 00
HU3y4aeMOM
Matepuane,
TIPaBUITBHBIX
OTBETOB Ha
MPEJI0KEHHBIN
TECT MeHee 8,
MIPaKTHYECKOE
3a/IaHHE PEIICHO
HE MPaBUIHHO WU
HE pPEIIeHo

3aTPyIHCHUS TIPH
CaMOCTOSITEITEHOM
BOCIIPOU3BEICHUH
Marepuana,
MPaKTHIECKOE
3aJIaHAE PEIICHO C
OIMOKaMH,
OTBETOB Ha
MPeJI0KEHHBIN
tect 9-11

MOJYyYCHHBIC
3HAHWS Ha
MpaKTUKE, B
OTBETaxX U Mpu
pelieHuu
MPAaKTUYECKOTO
3aJlaHus HE
JIOITyCKAET
CEpPbE3HBIX
oILINOOK, OTBETOB
Ha MPEIJI0KEHHBIN
tect 12-13

MPUMEHSIET
3HaHUS Ha
MpPaKTUKE, B
OTBETaX U MpH
penieHuu
MPAKTHYECKOIO
3aJaHus HE
JIOITyCKAeT
OIINOOK,
OTBETOB Ha
MPEIJI0KEHHBIN
tect 14-15

3. TunoBble KOHTPOJIbHBIE 3aJaHUS HJIH MATEPUAJIbI, HEOOXOAMMBIE /IS OLIEHKH 3HAHMIA,
YMEHHUI, HABBIKOB U (MJIH) ONBbITA AeATeIbHOCTH, XapaAKTEePHU3YIOLIHe 3TANbI
(opMupoOBaHUA KOMIIETEHIINH B MpoLiecce 0CBOEHHUsI 00pa30BaTeIbHOM NPOrPaMMBI.

IIpuMepHBbIe BONPOCHI 115l MOATOTOBKHU K KOJJIOKBUYMY
no qucuuniauie «Opranuszamnus OM3Hec-MpoUeccoB» ISl TEKYIEero KOHTPOJIst

Tema 1. OcHOBBI OM3HEC-TIPOLIECCOB

1. UYrto Takoe OuszHec-mporecc?

2 Yro Takoe OKpyxeHusi OuzHec-mpoiecca?

3. [IpoBenuTe XapakTepUCTUKY IMEPBUYHBIX M BTOPUYHBIX BXOJIOB U BBIXOJIOB OHU3HEC-
npoiiecca.

Uro BKIIIOYAIOT B ce0s epBUYHbIE OHM3HEC-TIPOLIECCHI?
[Touemy noasiepkuBaroIire OU3HEC-TPOLIECCH HA3bIBAIOT €1IE U BCIOMOTaTeIbHbIMU?

Yo Takoe OCHOBHBIE OM3HEC-TIPOLECCHI ?
Uto Takoe cOmyTCTBYIOIINE OU3HEC-TIPOLIECCHI ?

4
5.
6. Uro Takoe pa3BUBAIONINECS OU3HEC-TIPOIIECCHI ?
7
8
9

Yto Takoe BCIIOMOIraTeIbHEIE 6I/I3H€C'HpOHeCCLI ?

10. Uto Takoe obecrnieunBaronue Ou3Hec-mpoIecch ?

11.  Yro takoe OM3HEC-TIPOLECCHI YIPABICHUS ?

12. Uto Takoe OM3HEC-TIPOIECCHI PA3BUTHS ?

13. [TokaxkuTe B3aWMOCBSI3b OCHOBHBIX, OOECIEUMBAIONINX OW3HEC-TPOLIECCOB U OW3HEC-
IIPOLIECCOB Pa3BUTHS U yNpaBIeHUS ?

14.  [aiiTe XapaKTepUCTUKY U OTIMYUTEIbHbIE OCOOEHHOCTH OCHOBHBIX OM3HEC-TIPOIIECCOB.

15.  JlaiiTe XxapaKTepUCTUKH 0OECTIEUMBAIOLINX OU3HEC-TIPOIIECCOB.

16. KakoBa Tumnosast cTpykTypa OM3HEC-IIPOLIECCOB YIIPABICHUS 7

17. Yro Takoe JOKyMEHTHUPOBaHUE OM3HEC-TIpoiiecca ?

18. HazoBute ocHOBHBIE MTOAXOBI HICHTU(DUKALINH.

19. [IpenacraBpTe wHACHTHU(PUKANMIO OW3HEC-TIPOIECCOB HAa OCHOBE (DYHKIIMOHAIBHON
CTPYKTYpBI OpraHU3aIINH.

20.  Packpoiite HACHTU(UKAINIO «CKBO3HBIX» OH3HEC-TIPOIIECCOB HAa OCHOBE KOHEYHBIX
IPOAYKTOB MJIM YCIYT.

21. Kak mpoucxomuT coctaBieHne CIHCKa KIFOYEBBIX OM3HEC-TIPOIIECCOB ?

22.  Kax nmpoucxXoaMT BbIJIEJIEHUE MTOCIEI0BATEILHOCTH HJIEMEHTOB OU3HEC-TIPOLIECCOB ?

23.  Uro Takoe KapTUpOBaHHE B3aUMOCBS3EH ?

24. Uto Takoe cocTtaBieHue OJI0K-CXeMbl OU3HeC-TpoIecca ?

25. [TepeuncnvTe TUIIOBBIE MOJICTH BhIICIEHUS OU3HEC-TIPOIIECCOB.

26. OxapakTepu3yiTe MOJIeIb IIETOYKH J00aBICHUS [IEHHOCTH.

27. Packpotite mogens IBL
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28.
29.

=

LN

15.

16.
17.
18.
19.

20.
21.
22.
23.

24,
25.
26.
27.

28.
29.
30.
31.
32.

33.
34.
35.
36.
37.
38.

Yro Takoe 13-mporieccHast Moens ?
Kakue cymecTByroT criocoObl MPUHATHS dPPEKTHBHBIX IKOHOMHYECKHX PEIICHUH MpH
OpraHmu3aiuy Ou3Hec-TPoIeccoB?

Tema 2. Opranu3anuoHHbIe HHCTPYMEHTbI OM3HEC-TPOLECCOB
PackpoiiTe kpuTepuu kiaccuukanuy HHCTPYMEHTOB OM3HEC-TIPOLIECCOB.
B uém 3akiroyaercs OCHOBHOE Ha3HAUYEHHUE HHCTPYMEHTOB OM3HEC-TIPOIIECCOB ?
KakoBbl opranu3anioHHbIE HHCTPYMEHTHI ISl IPUHATHS 3P PEKTUBHBIX SKOHOMHUYECKUX
peleHuit Ipy OpraHu3aly Ou3Hec-IPOIEccoB?
ITpencraBpTe cxeMy McukaBbl «pblOHid CKEET.
KakoBbl ciocoObI MOCTPOEHUS CXEMBI «PBIOHIA cKeneT» ?
Uro Takoe kapra mporecca ?
[IpencraBpTe cXeMy aHaau3a KOPEHHOMN MPUYHHBI.
Kak mpumMensieTcs mosie KOppessinuy 1 JuarpaMmMa pacCenBaHus ?
Kak ocyiecTBisieTcs OCTpOSHHE U UHTEPIIPETALUS TUCTOTPAMMBI ?
Cro Takoe rpad cBs3CH M KaKUX BHIOB OH OBIBAET ?
HazoBuTe npuHIunel nocrpoenus rpada caszeit ?
Packpoiite cymHOCTh MATPUYHOMN AUArPAMMBI.
Kakme cUMBOIBI HCHONB3YIOT B MaTPUYHOM JOuarpamMme uis  00O3HAuYEHUS
B3aMMOOTHOIICHHI ?
Pacckaxute 00 wuCKIOUeHHH OIOPOKpATUH, YCTPAaHEHUU W3JIMIIKOB, aHall3e
N00aBIIEHHON IIEHHOCTH, COKpAIIEHWH BPEMEHHU IHMKJIA, KaK JJIEMEHTaX HMHCTPYMEHTA
YIPOILEHUE.
Kak nmponcxoauT ucronb30BaHie WCaTN3aIiN Uil CPABHEHUS OJIOK-CXEM HICaTbHOTO U
(dakTH4YeCKOro OM3HEeC-TIPOIIECCOB ?
Uro Takoe cTpyKTypHpoBaHue (yHKIINN Ka4ecTBa ?
[TpencraBbTe 00U BUJT «0OMa KauecTBay.
Kakne cMBOJIBI MCHIONB3YIOT AJIS MATPHIIBI COOTBETCTBHIA ?
Kakne cuMBOIIBI HCHOB3YIOT A1 0003HAUYEHUS 2JIEMEHTOB MaTpHIlbl, pa3MEIeHHON Ha
«KPBIIIE TOMa KauecTBay ?
Kak mpoucxonut aHanus pabouymnx sueex ?
Uro npeacrasisier co0oit paboyas siaelika ¢ TOCTaBIIUKOM U TIOTpeOuTeeM ?
Oxapaxtepusyiite Monenb «Kanoa».
[lpencraBpTe KOHTPONBHYIO KapTy, Kak CTaTHCTHYECKOE YIpaBleHHe Ou3Hec-
poIeccaMH.
PackpoiiTe TUIIBI KOHTPOJIBHBIX KapT U 00JIACTH UX MUCIIOIH30BaHUSI.
Kak mpoucxoauT nocTpoeHre 1 MHTEPIPEeTaUs KOHTPOJIBHBIX KapT ?
Yro Takoe peHHKUHUPHHT?
B uéM oTiMuMe CHUCTEeMaTHYECKOTr0 PEMHXHUHHUPHHIA U PEUH)KUHUPHUHTA C YHUCTOTO
mucra?
Kak mpoTekaert nmporiecc npoBeieH!s] pEMH)KUHUPUHTA ?
HazoBwute o0iacTu [yt CHCTEMaTHYECKOTO PENHKHHUPHHTA.
Kak mpoucxonut pazpabotka 6M3HEC-Tpoliecca ¢ «4UCTOTo JIUCTay ?
Yro Takoe OEHUMApPKUHT ?
HazoBute OoCHOBHBIE THUITBI OEHUMAPKUHIA B 3aBUCUMOCTH OT TOTO, C K€M MPOBOJUTCS
CpaBHHBaHHE ?
Yro Takoe BHYTpEHHUN OEHUMapKHUHT ?
Yro Takoe KOHKYPEHTHBIA OCHUYMAPKUHT ?
Yro Takoe (yHKIMOHATHHBINA OCHUMAPKHUHT ?
UYrto Takoe oOmui OEHIYMAPKUHT ?
Ha3zoBute ocCHOBHBIE TUIBI OEHUMAapPKUHTA B 3aBUCUMOCTHU OT TOTO, YTO CpaBHUBAETCS ?
UYrto Takoe OEeHUYMApKUHT MoKa3artesne ?
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39.
40.
41.
42.
43.

CoNoOA~WNE

NNNNNRPRPRRERPRRRRERRE
WNhNPFPOOVWONUTR WD EO

24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,

Yro Takoe OEHUYMApPKUHT mporiecca ?

Yro Takoe cTparernyeckuii OeHUMapKHUHT ?

[IpencraBbTe peKOMEHyeMble KOMOMHAIIMY OCHOBHBIX THIIOB OEHUMAPKUHTA.
Kakue pe3ynpTaTel JOCTUTAIOTCS C HCHOIb30BaHUEM OCHUYMApKHUHTa ?
KakoBbI aTHUYECKHE 1 TIPABOBBIE ACMIEKTHl OCHYMAPKUHTA ?

Tema 3. OnTumu3anust GU3HeC-MPOLECCOB
Jaiite onpeneneHre onTUMHU3aLUK OM3HEC-TTPOLIECCOB.
Ha3zoBuTe OCHOBHBIC ITyTH ONITUMH3AIMH OM3HEC-TIPOIIECCOB.
PackpoiiTe ontumu3zanuio OU3HEC-POLECCOB C TOUKU 3PEHUS IPOU3BOIUTEIIS.
Packpoiite onTuMu3aiuo Ou3HEC-MPOIECCOB C TOYKU 3PEHUSI KJIUEHTA.
Yro Takoe CTOMMOCTHAs! ONTUMHU3ALUSA ?
Uro Takoe BpeMEHHas ONTUMH3AINS ?
Yro Takoe KayecTBEHHast ONTUMU3ALUSA ?
Kak ocymecTBisieTcst BBIOOp MIPHOPUTETHBIX OM3HEC-TIPOLIECCOB ISl ONTUMH3AINN ?
Yro Takoe KpUTEPUH IPUOPUTEIALUH ?
PackpoiiTe BaxHOCTH OM3HEC-TIpOLIECCa.
OxapaxTepu3yiite npoOiIeMHOCTh OU3HEC-TIpOoLIEcCa.
[TpencraBbTe BO3MOKHOCTh U CTOUMOCTH MPOBEICHUS N3MEHEHUI OU3HEC-TIpoIiecca.
Kak mpoucxouT orjeHKa BaXXHOCTH OM3HEC-IIPOLIECCOB ?
Kak oneHuTh cTeneHp mpodIeMHOCTH OM3HEC-TIPOIIECCOB ?
Kak ocy1ecTBUTh OIIEHKY BO3MOKHOCTH IIPOBE/ICHUS U3MEHEHU B Ou3Hec-mpouecce ?
Uro Takoe MaTpulla paHXKUPOBaHUS OM3HEC-TIPOLIECCOB ?
Yro Takoe 6a30BbIe U CMEILIaHHbIE IT0KA3aTeNIM OU3HEC-TIPOLIECCOB ?
HazoBure nokazarenu pe3yabTaTUBHOCTU OM3HEC-TIpOLIECCa.
HazoBute nokaszarenn cTOUMOCTH Ou3Hec-TIpolecca.
HazoBure nokazarenu BpemeHn OU3HEC-TIpoLiecca.
HasoBure nokasarenu kadectBa OM3Hec-mpolecca.
HazoBure nokazarenu ¢parmenrtanuu OU3Hec-mpoliecca.
OxapakTepu3yiiTe CMeIIaHHbIe IMOKa3aTesn OM3HeC-Tpollecca: OTHOLICHHUE MoKa3aTenel
Pe3yJIbTaTUBHOCTH K IMOKa3aTelsiM CTOUMOCTH OM3HEC-TIpolecca.
Yro Ttakoe hopMann30BaHHbIE YHUBEPCATIbHO-TPUHIUIHAIBHBIE METOIBI ?
Packpoiite cymHOCTh MeTO/IAa MSATH BOMPOCOB.
Kak mpuMeHUTh METO/] MapajuleIbHOI0 BHIIOJIHEHUS paboT ?
OxapakTepu3yiTe MeToJl yCTpaHEHHsI BPEMEHHBIX Pa3phIBOB.
Kak mpoucxonut pa3paboTka HECKOJIBKMX BapHaHTOB OM3Hec-Tpoiecca ?
Uro Takoe yMEHBIIEHHE KOJIMIECTBA BXOJIOB M BBIXOJIOB OM3HEC-TIpoiiecca ?
Kak mpoucxonuT coriaacoBaHue pe3yibTaToB ¢ TpEOOBAaHUSIMHU ?
Kak ocymecTBUTh MHTETPAIUIO C KIMEHTaMH M TTOCTaBIIMKaMHU OW3Hec-Tporecca ?
Yro Takoe MUHUMM3ALUS YCTHON HHpOpMauu ?
Yro takoe craHmaptuzamnms Gopm coopa u nepenaun nHGopmaun ?
Yro Takoe OpraHu3aLus TOYeK KOHTPOJIS ?
[lepeuncnure METO I IPYNIOBON PaOOTHI.
Packpoiite MexK(pYHKIIMOHATbHBIE KOMaH/IbI.
OxapakTepu3yiTe KOMaHIbI pEIIeHUs TPOOIeM.
[IpencraBbTe KPY>KKH KauecTBa, KaK METOJ IPYNIIOBON PaOOTHI.
[lepeuncnure METOBI ISl YICHEHUS CYTH MPOOTIEMBI.
Kak mpoucxouT BBISIBJICHHE KPUTHUYECKOTO UHITUIEHTA ?
Yro Takoe KOHTPOJIBHBIN JIUCTOK ?
Kak noctpouts nuarpammy Ilapeto ?
[Tepeuncnure MeTobl FeHEPALIMK N U TOCTHXKEHHUS] KOHCEHCYCA.
OxapakTepu3yiiTe METOl MO3rOBOIO IITYpMa.
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45. B uém 3akimodaeTcs 0cCOOCHHOCTh MeToa aHkeTupoBanus Kpoydopaa ?

46. Kak nmpumensiercss MeTo HOMHHAIBHBIX TPYIIIT ?

47. B uém 3akimrouaeTcs aHalM3 KIIOYEBBIE MOKA3aTeNd OW3HEC-TPOIECCOB JUIS MPUHSATHS
3¢ (EKTUBHBIX SIKOHOMUYECKUX PEIICHHI TPU OPTaHU3AIMH OM3HEC-TIPOIIECCOB?

48.  Ha3zoBuTe OCHOBHBIC TOIXOJbI K BHIOOPY MPUOPUTETHBIX OM3HEC-TIPOIIECCOB JIIsSt
ONTUMU3AIHMH JCSITEITBHOCTH TPEATPHSITHS.

49. Kak mpoucxoaur oOOCHOBAaHWE W OCYIICCTBICHHWE BBIOOpPA MPUOPUTETHBIX OW3HEC-

IIPpOoHECCOB AJId ONITUMU3AIUN NEATCIBbHOCTH Hpe,Z[HpI/IHTI/IH?

KoMIuiekT npuMepHbIX 3a1aHUM
o Aucuumnue «Opranuzanusi OU3Hec-mMPoOLEeccoB»
IS IPOMEKYTOYHOM aTTecTanuu (3a4éT)

3a4€T MPOBOJUTCS B BHJIE UTOTOBOT'O TECTA M PEUICHUS MPAKTUUYECKOTO 3a/laHus. TecThbl
COJIep’)KaT OCHOBHBIE BONPOCHI MO BCEM TEeMaM, BKIIOYEHHBIM B pabodyio MporpaMmy
JTUCHUTITUHBL. [[7151 BBINOMHEHUS 3aaHuil oTBOaUTCS 90 MUHYT.

HpI/IMeprle 3aJaHUS UTOrOBOIO TECTAa

1. TIlpumeHsis NOAXOAbI K BLIOOPY NPHMOPUTETHBIX OM3HEC-TIPOLECCOB /ISl ONITHMHU3AIUH
NeATeIbHOCTH NPeANPHUATHS, HANTUIINTE, KAK HA3bIBAETCH CHCTEMA MOCJ1e10BATENbHBIX,
1eJIeHATIPABJIEHHBIX U PerjiaMeHTHPOBAHHBIX BH/IOB /1eSIT€IbHOCTH, B KOTOPOii
NOCPEe/ICTBOM YIIPABJISIONIEro BO3/1eiiCTBUS M € IOMOLILIO pecypcoB BXO/AbI poiecca
npeodpa3yroTcsi B BHIXOJbI — pe3yJIbTaThl Mpolecca, NpeAcTaBIsIoIe HeHHOCTD 1JIs
NnoTpeduTeIeH:

2. AHaJIu3MpYf KJII0YeBbIe MOKa3aTe/ I OU3Hec-MPoueccoB, 000CHOBBIBAsS U
OCYLIEeCTBJIsIS BLIOOP NPUOPUTETHBIX OU3HeEC-TIPOLEeCCOB /UIsi ONTUMU3ALMHU, IPUHUMASA

3 peKTHBHBbIE IKOHOMHYECKHE PellleH!s TPU OPraHu3aluu OM3Hec-NpPo1eccoB, 0TBETbTe
Ha BOMPOC: YTO TaKOe OM3HeC-NMpoLecc

a) ar00asi OpraHu30BaHHAs M YCTOMUMBAs 1€ATEIbHOCTh BHYTPU NPEANPUATHS, KOTOpast
npeoOpa3yeT Kakue-I1m00 0O0OBEKTHI IO KAKUM-JIN0O0 MpaBHIaM

6) pAa ONPCACIICHHBIX, NOAJAI0OINXCA U3MEPCHHUIO 3a1a4, BBIMTOJIHACMBIX JIFOABMU U CUCTEMAMU,
KOTOpbIE HAaIlPaBJIeHbI Ha JJOCTHKEHHE 3apaHee 3allllaHMPOBAHHOTO pe3yibTara

B) yCTOMUMBas leIeHaNIpaBIeHHas [TOCIEA0BATEIbHOCTh UCTIOTHEHHS (PYHKIIMNA, HAallpaBJIeHHAs
Ha CO3/IaHUE pe3yJbTaTa, UMEIOILIEro LIEHHOCTh JUI OTpeOuTeNs

I') JJOTUYECKH YIIOPAI0YCHHAS MOCIeI0BATEIbHOCTD ONepaluii, BHITOJIHEHUE KOTOPOH
HaIpaBJICHO Ha JIOCTHKEHHE OTIPEICIIEHHON 1IeTTl On3Heca

3. Hcnoanp3ysi cnocodbl npuHATHS 3P (PEeKTHBHBIX IKOHOMUYECKHX PellleHuid npu
opraHu3anuu OM3Hec-NMpPoOLECCOB, MPOBEANTE COOTBETCTBHE MEXKY HA3BaHHeM OM3Hec-
npouecca v ero (popMyJTHPOBKON M BbIOepHTE NPABUIbHBIH OTBET
Ha3Banue PopMynrpoBKa

1. OcHoBHBIE OU3HEC-TIPOLIECCHI A. moaaep uBarOT HHPPACTPYKTYPY KOMITAaHUH,
IpeJHa3HaueHBbI T )KU3HE00eceueHus Bcex
OCTaJIbHBIX MPOIIECCOB U OPUEHTUPOBAHBI HA
MOJLJIEPIKKY MX YHUBEPCAIbHBIX YEPT.
2. ConyrcTByromue OuzHec- b. 6usHec-npoueccsl, npeHa3HaYeHHbIE TS
MIPOLIECCHI AKHU3HEe00ecreYeHNsI OCHOBHBIX U COMYTCTBYIOLIUX
IIPOLIECCOB U OPUEHTUPOBAHHBIE HA IOJIEPKKY UX
crnenuuIecKkux 4epr.
3. BcnmomoraTenpHbIMEU OW3HEC- B. GusHec-nporecchkl, OpUeHTUPOBAHHBIC HA
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mporeccaMmu MIPOU3BOJICTBO TOBApa WJIM OKa3aHHE yCIYTH,
ABJIIIOINUEC PE3YyJIbTaTaMU COITYTCTBYIOIICMY
OCHOBHOMY TIPOHM3BOJICTBY TIPOM3BOJICTBEHHOM
JCSITEJIBHOCTH U TAK)KE 00CCIICYMBAIOIIUE MTOJTyUCHHE

J10X0/1a.
4. O6ecneunBarolue OusHec- I'. reHepupyIOT AOXO/bI KOMIIAHUH, K HUM OTHOCSTCS
IIPOLIECCHI OHM3HEC-TIPOIIECCHI, OPUCHTHPOBAHHEIC HA

IIPOU3BOJICTBO TOBApa UM OKa3aHHUE yCIYTH,
SBJISIOLIMECS 1IeJIEBBIMU O0bEKTaMU CO3aHUs
IPEANPUATHS U 00€CIIeUNBAIOIIME MTOJIYYEHHUE J0X0/1a.

Bri6epuTe npaBUIIbHBINA OTBET:
a) 1A 2b 3B 4r
0) 1I' 2B 3b 4A
B) 1b 2A 3I" 4B
r) 1B 2b 3A 4T

4.  PykoBOICTBYSICh HABBIKAMH 000CHOBAHHUS U OCYIIECTBJIEHHUSI BLIOOPA MPUOPUTETHBIX
OM3HeC-MPOIECCOB /IS ONTUMHU3AIUH 1eITeJIbHOCTH NPeANnpPusTHs, BbIOEPUTE, UTO U3
MPEJI0KeHHOT0 OTHOCUTCS K 00ecTieYnBaAKIINM OM3HeC- PO ecChl

a) JUTsl aBTOTPAHCIIOPTHOTO MPEANPUSITHS ITO OM3HEC-TPOIIECC PEMOHTA CTOPOHHETO TPAHCIIOPTa
Ha COOCTBEHHOW PEMOHTHOM 0a3e SBJISETCS COMYTCTBYIOIIMM MTPOIIECCOM

0) 151 1epeBO0OpabdaTHIBAIOIIIETO 3aBOAA 3TUM OHU3HEC-TIPOIIECCOM MOXKET OBITh IPOU3BOJICTBO
JIPEBECHO-CTPYKEUHOM TIIIUTHI

B) Ha IPEANPHUATHSIX JHO00M OTpaciu 3To OU3HEC-TIpoliece (GPUHAHCOBOTO OOECIICYCHUS,
KaJpOBOTr0 00ECIICUCHNUs, HHKEHEPHO-TEXHUUECKOTO 00ECIICUCHHS

r) nist TOL aTiM Gu3HEC-TIPOIIECCOM SIBISIETCS TPOLIECC PEMOHTA MPOU3BOJACTBEHHOTO
o0opymoBaHus

5. Hcnoub3yst MeTOAMKY NPUHATHSA 3(pPeKTUBHBIX IKOHOMHYECKUX PelleHHil mpu
opraHu3anuu Ou3Hec-NMpPoIECcCOB, 0TBEThTE HA BONMPOC: KAK HA3BIBAKOT OU3HeC-TIPoLecCh,
0XBaThIBaIOIIUE BeCh KOMILIEKC (PYHKIUI yNpaB/ieHHs HA YPOBHE Ka:K/A0ro Ou3Hec-
npouecca u NpeAnpusiTus B LeJI0M

a) OCHOBHbIE OM3HEC-TIPOLIECCHI

0) BcriomMoraTenbHble OU3HEC-TIPOIECCHI

B) OM3HEC-TIPOLIECCHI YIPaBICHUS

) OU3HEC-TIPOIIECCHI Pa3BUTHUS

6. IIpuMeHsisi MOAXO0AbI K BLIOOPY NPUOPUTETHBIX OU3HEC-MIPOLECCOB AJIsl ONTUMHU3AMHI
AeATeIbHOCTH NPEeANPHUATHS, OTBETbTE HA BONPOC: KAK HA3BIBAKT OU3HEC-TIPOLECChI
COBEPUICHCTBOBAHUS MPOU3BOAMMOI0 TOBAPA WM YCJIYI'H, IPOUecChl Pa3BUTHS
TeXHOJIOT Ui, Mpouecchl MOAU(PUKALMU 000PYA0BAHMS, a4 TAKKE HHHOBALIMOHHbIE
npoueccbl

a) OCHOBHbIE OM3HEC-TIPOLIECCHI

0) BcriomoraTenbHble OU3HEC-TIPOLIECCHI

B) OM3HEC-TIPOLIECCHI PAa3BUTHS

) OU3HEC-TIPOIIECCHI YIIPABICHUS

7.  Hcnouab3ys cnoco0bl npuHATHS 3QPeKTHBHBIX IKOHOMHUYECKHX pellleHuil npu
OpraHu3anuu OM3HeC-NpPOLEeCcCOoB, IPOBEINTE COOTBETCTBHE MEXK1Y Ha3BaHHeM Ou3Hec-
Npouecca  IPMMepPoM ero peajim3auuu U BbloepuTe NPaBUIbHbIN 0TBET
Haszpanue ITpumep

1. buzHec-npouecchl ynpaBiaeHus: | A. CEIbCKOXO35IMCTBEHHAs OpraHu3alus
CIELUAJIM3UPYETCS Ha IPOU3BOACTBE MOJIOKA U
MPUPOCTA KUBOU MACChI
2. busHec-nipouiecchbl pa3BUTHS b. anMuHHCTpaTHBHO-X03sIICTBEHHOE 00ecIieueHue,

20



obecrieueHre 6€30MaCHOCTH, FOPUANIECKOE
obecrieueHue

3. Ob6ecneunBarome Ou3Hec- B. nmpoBeaeHne HayuyHO-UCCIIEIOBATEILCKUX U OTIBITHO-
MPOIIECCHI KOHCTPYKTOPCKHUX pa0OT B MAIIMHOCTPOCHHH, ITPOIIECC
TEXHUYECKOTO TIEPEBOOPYIKEHUS B DIIEKTPOIHEPTETUKE
4. OcHOBHBIEC OM3HEC-TIPOIIECCHI I'. mporeccel cTpaTernueckoro, OrepaTUBHOTO U
TEKYIIETo IIaHUPOBaHUs, HOPMUPOBAHUS U
OCYILIECTBJIEHHUS] YIIPABIECHYECKUX BO3ICUCTBUM

Bri6epuTe nmpaBHIIbHBIN OTBET:
a) 1A 2b 3B 4I
0) 1I' 2B 3b 4A
B) 1b 2A 3I" 4B
r) 1B 2b 3A 4T

8. PykoBoACTBYsICh HABBIKAMH 000CHOBAHUS W OCYIIECTBJIEHNS BLIOOPA MPHOPHUTETHBIX
OM3Hec-IPOLEeCcCOB /IS ONTHUMHU3AIUH AeTeJIbHOCTH NPeANPUATHS, IPOBeIuTe
COOTBETCTBHE MEKIY 3JIEMEHTAMH M XapaKTePHUCTUKAMM NMePBUYHBIX H BTOPHYHBIX
BXO/10B H BbIX0/10B OM3Hec-IIpolecca B ero OKPYKeHUH U BblOepuTe NPAaBUIbHbIN OTBET
OneMeHT XapakTepucTuka

1. IlepBuuHbIi BXOA A. TToGouHBIi IPOIYKT OU3HEC-TIpoLiecca, KOTOPbIi
MO>KET OBITh BOCTPEOOBAaH BTOPUYHBIMU KJIMEHTAMHU, HE
SIBJIIETCS. OCHOBHOI 11e7IbI0 OM3HEC-TpoIiecca
2. Bropuunslii BX0]1 b. OcHoBHOM pe3ynbTaT, pagu KOTOPOTO CYIIECTBYET
Ou3HEeC-TIpolIece, ONPeAeseTcs elbl0, Ha3HAYCHHEM
Ou3Hec-Tpolecca
3. IlepBUUHBIH BBIXO] B. IloToku 00beKTOB, 00ECTIEYMBAIOIINE HOPMATBHOE
poTekaHue OU3Hec-Tpollecca — CTaHAAPTHI, IPaBuIa,
MEXaHHU3MbI BBIIIOJTHEHUS IeHCTBUMN, 000pyI0BaHUE U
mp.
4. BTopuuHBIi BBIXO, I'. IToTok 06BbEKTOB, MHULIMUPYIOLINN «3aITyCK»»
Ou3Hec-Tpoliecca — 3aKa3 KJIMEHTa, IUIaH 3aKyIOK U T.JI.

Boi6epute npaBUIbHBINA OTBET:
a) lA2b3B 4T
6) 1I' 2B 36 4A
B) 16 2A 3I"4B
r) IB2b3A 4T

9. AHanu3upys KJI04YeBble MOKa3aTe I OU3Hec-NMpPoLeccoB, 000CHOBLIBAS U
OCYLIECTBJIsISI BLIOOP MPUOPUTETHBIX OU3HEC-TIPOLECCOB /IS ONTUMHU3ANMHI, TPUHUMASA

3P peKTHBHBbIE IKOHOMHYECKHE PellleH!s TP OPraHu3aluu OM3Hec-NpoleccoB, BbIOepHUTe,
YTO OTHOCUTCS K MePBUYHBIM OU3Hec-TIpoLeccaM BepXHero ypoBHsI MOJeJH LeNmouYKH
nodasyaenusi neHnoctu (Value Chain Model), paspa6orannoii M. Iloprepom

a) BHYTPEHHSISI U BHEILIHSS JIOTUCTUKA

0) MPOU3BOJICTBO

B) MapKETHUHT U MPOJIaXKu

I') 00CIIy’)KHBaHUE U CEPBUC

10. PykoBoacTBYysichb MeTOAUKONH NPUHATHSA 3(PPeKTUBHBIX IKOHOMHYECKHUX PeleHuit
NpH OPraHu3aluyu OM3HeC-NPOLEeCcCOB, BbIOepUTe, YTO OTHOCUTCS K BCIIOMOraTe/IbHbIM
On3Hec-mpoueccaM B CTPYKType OM3HeC-IPOLeCCOB MO/IeJIN LHeNO4YKHU A00aBJIeHUs
LEHHOCTH

a) MaTepHUAITbHO-TEXHUYECKOE CHaOKeHNe

0) nojepxkanre HHPPACTPYKTYPbI KOMIIAHUH

B) YIPaBJIECHUE YEIOBEYECKUMHU PECypcaMu
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I') pa3BUTHE TEXHOJIOTUI

11. Hcnoan3ys cnocodbl NPUHATHS I(PPEeKTHBHBIX IKOHOMUYECKHUX PellleHu mpu
OpraHu3anuu OU3Hec-NMPOLECCOB, HAMUIINTE, KAK Ha3bIBaeTcs (PyHIaMeHTAIbLHOE
nepeocMbIcieHHe U PAJUKAJIbHOE NepenpoeKTHPOBaHNe OM3HeC-TIPOIeCCOB /I
AOCTHKEHHUS Pe3KUX, CKAYKO00OPa3HbIX YJIY4YIlIeHNH B TAKUX KJIKYeBbIX 1JIf
COBPEMEHHOI0 OM3Heca MOKa3aTeJsiX pe3yIbTATUBHOCTH, KaK 3aTPaThl, KA4eCTBO,
YPOBeHb 00CIY:KMBAHNUS U ONIePATUBHOCTD

12. Ananu3upys K/Il04YeBble NOKa3aTe/J M OU3HeC-TPoLeccoB, 000CHOBBLIBasI U
OCYILeCTBJIsAS] BHIOOP NPHOPHUTETHBIX OM3HEC-NIPOLECCOB /IS ONITHMHU3AIUH, IPUHUMASI
3¢ dexkTHBHBbIE IKOHOMUYECKHE PellIeHUsI IPH OPraHu3anuu OM3HeCc-NpoueccoB, BbIOepuTe,
YTO OTHOCUTCS K OCHOBHBIM NMPEUMYIIECTBAM NPOBeAeHUS PEeMHKMHUPUHTA:

a) BbIpa0OTKa ONTUMANIBHBIX ITyTeH peain3alii OCHOBHON CTpAaTEruu KOMIAHUH C Y4€TOM
pacTylell KOHKYPEHLIUH U Pa3BUBAIOILIUXCS TEXHOJIOTUM

0) MOBBILLICHUE KaUe€CTBA B3aUMOAECHCTBHS MEXKIY COTPYIHUKAMU U MOJpa3ACICHUSIMU
KOMITAaHUH

B) obecrieueHue KOHTPOIIsi (PUHAHCOBBIX U BPEMEHHBIX 3aTParT, a TAKXKe OIIEHKA UX JI0JIEBOTO
y4acTHs B KOHEYHOM LIEHE ITPOAYKTA

T') CO3J]aHie MeXaHN3Ma BBIPAOOTKU JOKHOCTHBIX MHCTPYKIIHH, MOJI0KEHUN, PETIIAMEHTOB U
IPOYUX JOKYMEHTOB

13. TIpuMeHsisi MOAXO0AbI K BLIOOPY NPUOPUTETHBIX OM3HEC-TTPOLECCOB JJIsl ONTHMH3AIUH
AeSTeIbHOCTU NPeANPHUATHUS, HANTUIINTE, KAK HA3bIBAETCS CTPYKTYPHPOBAHHOE ONMCAHHUE
ceTH MpoueccoB WM PYHKUMI U onepaluii, CBI3AHHBIX € IAHHBIMH, IOKYMEHTaAMHU,
OPraHM3alMOHHBIMH €IMHULIAMHU U TPOYMMHU 00beKTAMM, OTPAKAIOIIUMHU CYIIECTBYIOILYIO
WU MPEANOoJAraeMyI0 1esiTeJJbHOCTh OPraHu3auuu

14. Hcnoan3ys cnoco0bl NpUHATHA 3(PPeKTUBHBIX IKOHOMHYECKHX PelieHHil mpu
OpraHM3anuy OM3HeC-NMpPOLEeCcCOB, OTBEThTE HA BONPOC: KAKHE KPUTEPHUH IPHOPUTE3ALNH
HCIOJIB3YIOT Ha MEPBOM LIare aHAJIN3a OM3HEeC-NPOLECCOB M0 BHIOOPY NPHOPUTETHBIX
OM3Hec-IPOLeCcCOB /I ONITUMHU3AIUH, lIePBOOYEPeHAS ONTUMHU3ALMNA KOTOPBIX AaCT
HanO0oJIbIINI pe3yJIbTaT

a) BAXXKHOCTb OM3HEC-TIpoliecca

0) mpoGieMHOCTh OM3HEC-TIpoLecca

B) BO3MOXXHOCTb ¥ CTOMMOCTb IIPOBEICHUS U3MEHEHUI Ou3Hec-mpolecca

T') BCE OTBETHI BEPHBI

15. AHanu3upys KJ/Io4eBble MOKAa3aTeJu OM3HeC-POIecCOB, 000CHOBBLIBAS U
OCYLIECTBJISIS BIOOP NPHOPUTETHBIX OM3HEC-TIPOLECCOB JJI1 ONTUMM3AIUU, IPUHUMAS
3 peKTHBHBbIE IKOHOMHYECKHE PellleHNs] TP OPraHu3aliu OM3Hec-NPOoLeccoB, 0TBEThTe
HA BOIIPOC: YTO SIBJISIETCS EPBBIM LIATOM /ISl OLleHKHM BAKHOCTH OU3HeC-NPOLeccoB

a) OTIpe/ielIeHne KPUTHIECKUX (PAKTOPOB ycriexa OpraHu3amnuu

0) comocraBieHne OU3HEC-TIPOLIECCOB C KPUTHUECKUMH (PaKTOpaMu ycrexa

B) OLIEHKA MTPOOJIEMHOCTH OM3HEC-TIPOLIECCOB

T') pa3paboTKa MaTPHUIIbl PAaHKUPOBAHUS OM3HEC-TIPOIIECCOB

16. PykoBojacTBYsich HABbIKAMHU 000CHOBAHMS M OCYIIeCTBJIEHHS BHIOOPA MPHOPUTETHBIX
OM3Hec-NpoLecCcOB A/ ONTUMM3ALUHU AesITeTbHOCTH NPeNPHUSATHS, IPOBEIUTE
COOTBETCTBHE MeK1y KPUTEPUSIMH OLIEHKH CTelleHH NMPo0JIeMHOCTH OM3HeC-TIPOIecCOB U
Bbl0epHTE NPABWIbHBIN 0TBET
Crenenp npobJIEeMHOCTH Kpurepun
1. OtnuunbIe A. buznec-niponiecc Hed(DPEKTUBEH WIIH TTOUYTH HE
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nerctByeT. CyImecTBYIOT CEpbe3HbIE HEJOCTATKH,
TpeOyIolIe TPUHATHSI MEpP U UCIPABJICHUS.
OcHOBHbBIE MEPONPUATHS IO YIPABICHUIO KAYECTBOM
HE IPOBOAATCA

2. Xopoiue b. Ucnons3yeMble B OM3HEC-TIPOIIECCE HA IAHHBIN
MOMEHT MPOLEAYPHI ABIAIOTCS 3 PEeKTUBHBIMU, HET
cepbe3HbIX mpodiem. [IpoBoasTcs MeponpusiTus mo
yIy4LIEHUIO KayecTBa Ou3HectpoleccoB. bouin
pa3paboTaHbl KPUTEPUU OTCYTCTBHSI JEEKTOB.

3. Y10BJIETBOPUTEIbHbIC B. Bbu10 10CTUTHYTO 3HAYUTENBHOE YIYUIICHUE
KauecTBa OM3HECIIpoliecca 10 CPAaBHEHUIO C YKe
pa3pabOTaHHBIMHU KPUTEPUSMH OTCYTCTBHUS A€(PEKTOB.
OxuarTes U INIaHUPYIOTCA MOJIOKUTEIbHBIC
W3MCHEHHUS B OyTyIIEeM.

4. [Inoxue I'. [loTpeburenu, ayAUTOPHI U BIAJENbLIBI CUUTAIOT,
YTO BBIXOJ ITPOLIECCa B 3HAUUTETILHON CTENICHH JIUIIICH
nedexroB. Het cepbe3HbIX onepanoHHbIX
HEJ0CTaTKOB. JJOCTUTHYTO cepbe3HOe YIy4llIeHHE B
pabote OusHec-mpouecca. OKuAarTCs U IJIaHUPYIOTCS
W3MCHEHHUS B OyTyIIEeM.

Br16epuTe nmpaBUIIbHBINA OTBET:
a) 1A 2b 3B 4r
6) 1I' 2B 3b 4A
B) 1b 2A 3I" 4B
r) 1B 2b 3A 4T

17. TlpumeHsis METOJUKY aHAJIU3a KIIOYEBBIX MIOKa3aTesiell OU3HEC-TIPOILIECCOB, OTBEThTE Ha
BOMNPOC: KAK PACCYMTATH UTOTOBBII MOKAa3aTe/lb, XapaKTePU3YIOIIHii MPHOPUTETHOCTD
Om3Hec-mpouecca

a) Baxxnocts + I[IpobaemHocTs + Bo3zMoxHOCTH

6) Baxxnocts x [IpoGiieMHOCTh X BO3MOXHOCTB

B) (Baxxnocts + [IpobnemHoCTh) / BO3MOXKHOCTH

I) J100BIM CIIOCOOOM B 3aBUCUMOCTH OT CKJIa/IbIBAOLIEHCs CUTyallun

18. K kakoii rpynie KJ04eBbIX OKa3aTe/eii OM3Hec-IpoLeccoB OTHOCHTCS cieaylolee
onucaHue: eciy OM3Hec-Mpouecc NPUHOCHT JeHbIU WM, IPYTHMH CJI0BAMHU, HMeeT
JI0XO/IHYI0 COCTABJISAIONIYI0, TO B KauecTBe 0JJHOI0 U3 NMoKa3aTeJieil HcnoJb3yercs 10Xo/,
HanmpuMep, VISl POU3BOICTBEHHBIX MPOIECCOB B KaYeCTBeE JAHHOTO MOKA3aTes sl MOKET
HCNOJIb30BATHCS 00beM NMPOM3BOACTBA MPOAYKINH, JIsl OM3Hec-Tpolecca ynpapjieHue
MepPCOHAIOM — NO0KAa3aTeJIb TEKYYeCTH KAa/IpOB, HHBIMH CJIOBAMHU, JaHHbIE MOKA3aTeIn
XapaKTepU3yIOT NPOAYKT, KOTOPBIii IBJIsIETCS] BHIXO0M pPaccMaTPUBAEeMoOro npouecca
a) MoKa3aTelu pe3yabTaTUBHOCTU OM3HEec-Tpolecca

0) mokazareiar CTOMMOCTH OHU3Hec-TIpoliecca

B) IOKa3aTelld BpeMEeHH OM3Hec-mpoliecca

T') TOKa3aTeIn KadecTBa OM3Hec-TIporecca

19. Kak Ha3piBaercsi HauboJ/1ee 4YacTO UCNOJIb3yeMblii IPH ONTHMHU3ALMHU OU3HeC-
MPOIeCCOB BPEMEHHBIX MOKa3aTelieil MoKa3aTelb, KOTOPBIi pacCUNTHIBAETCH KaK
OTHOLIIEHHEe CYMMapHOr0 BpeMeHH BbINOJHEHHS BeeX oNepanuii mpouecca K AJIUTeIbHOCTH
ero o0uIero UKJIA, OH BCeraa MeHbllle eINHHIIbI, MTOCKOJIbKY B MPOLECCAX CYyIIeCTBYHOT
BpeMeHHBbIE Pa3pbIBbI MEXKIY OTAeJIbHBIMH ONepPalusiMH

a) MoKa3arelb IKOHOMUYIECKOU 3 (hEeKTHBHOCTH

0) moka3zaresnb 3(HEKTUBHOCTH POMU3BOJICTBEHHOTO HJIM ONIEPAIIMOHHOTO ITUKJIA

B) IMOKa3aTellb KPUTUYECKUX (PaKTOPOB yCIexa OpraHu3aliu

I') oKa3aTesb U3JIepKeK Ou3Hec-Tpolecca
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20. AHaJIM3MpPYH KJI04YeBbIe MOKa3aTeJ Il OU3HeC-IPoLeccoB, 000CHOBbIBAS U
OCYILEeCTBJIsISI BHIOOP NPHOPHUTETHBIX OM3HEC-TIPOIECCOB /IS ONITHMHU3AIUM, IPUHUMASI
3P PeKTHBHBbIE IKOHOMHYECKHE PellleH!s] TP OPraHu3aluu OM3Hec-TPo1eccoB, 0OTBEThTE
Ha BOIPOC: KaKHe IPYNIbI KJI04YeBbIX MOKa3aTeeii 0M3Hec-Npo1eccoB OTHOCATCS K
0a30BbIM:

a) MoKa3aTeayu pe3ylbTaTUBHOCTH OM3HEC-TIpoLecca

0) mokazarear CTOMMOCTHU M KauecTBa OM3Hec-Ipoliecca

B) MOKa3aTelld BpeMEHH OM3Hec-mpolecca

I') moka3areiau ¢pparMeHTanuu Ou3Hec-mporecca

21. PykoBOACTBYSICh HABBIKAMH 000CHOBAHHS M OCYIIECTBJIEHHS BLIOOPA NPHOPUTETHBIX
OM3Hec-NPoLecCoB A/l ONTHMM3ALUHU AesITeIbHOCTH NPeINPUATHS U METOIAMH AHAIN3A
KJIIOUYEBbIX NOKa3aTeseil 0M3Hec-pPoLeccoB, 0TBEThTE Ha BONIPOC: PpUMepaMu
CMELIAHHBbIX N0Ka3aTeJleil IBJISIOTCS M0KA3aTeJH, PACCUUThIBaeMble KaK

a) OTHOILIEHUS MOKa3aTelNeil pe3yabTaTUBHOCTH K MIOKa3aTeNIIM CTOUMOCTH OM3HEC-TIpoliecca

0) OTHOLIEHMS [TOKa3aTeIe CTOMMOCTH K IIOKa3aTesIIM KauecTBa OU3Hec-mpoliecca

B) OTHOIIEHUS TOKa3aTesell BpeMEHH K I0Ka3aTellsiM CTOMMOCTH OM3Hec-Iipoliecca

I') OTHOILICHHUS ITOKa3aTeNie BpeMEHH K TIOKa3aTelsiM (hparMeHTaui Ou3Hec-mporecca

22. Ilpu onTUMHU3aIUHN OM3HeC-TIpoIecca MMeeT MecTO d(Pp(heKT pa3HOHATIPABJIEHHOTO
BO3/1€iiCTBHS HA ero pa3/IMYHbIX MOKa3aTe/ieil — NP YJy4llIeHUH OJHOI0 mapaMerpa
npouecca yxXyamarTcs Apyrue, mo3roMy npu ONTHMHU3ALNH OH3HeC-TIPOLecca J0JIKeH
OBITH Ompe/e/ieH ONTUMAJIBHO COAJTAHCUPOBAHHBINA HA00OP TaHHBIX MOKAa3aTeJeil, Kak
Ha3bIBaeTcs TOT Ipouece

23. PykoBOACTBYSICh METOJAMH aHAJIM3a KJII0UYEBBIX NOKa3aTeJeil OM3Hec-NpoLeccoB,
O0TBeThbTe Ha BONMpoc: Kakoi dQdexT HabI01aeTcsl MPH ONTHMH3AIMU OM3HeC-TIpolecca U
BJIMSIHMY HA HEero pa3jIMYHbIX N0Ka3aTeJieil, HApuMep, IPH YMEeHbIIEHHU BPeMeHH
Ou3Hec-mpolecca, yBeJIMYUBAETCHA €ro CTOUMOCTH U YXY/ALIAETCsl ero Ka4ecTBo;
yJay4llleHne KauyecTBa OU3Hec-mpouecca NpUBOAUT K YBEJHYEHUIO €ro CTOMMOCTH U
BpeMeHH

a) 93¢ deKT MpsAMO MPOMOPIIMOHATBHOTO BO3ACHCTBUS

6) a3 dexT 06paTHO MPOMOPIIMOHAIBHOTO BO3EHCTBUS

B) 3G (EKT pa3HOHAIIPABICHHOTO BO3ACHCTBUS

r) 3¢ ekt oOpaTHOTO BO3AEHCTBUSA

24. TlpuMeHss MOAXOAbI K BHIOOPY NPHOPUTETHBIX OU3HEC-TIPOLECCOB I ONTUMH3ALNHU
AeATeJIbHOCTH NpeANpPHUATHS, HAUIINTE, KAK HA3bIBAaeTCs JO0CTHKeHUe Haubo1ee
3HAYMMBIX Pe3y/IbTATOB B X0/l¢ BbINOJIHEHUS] OM3Hec-TIpolecca: onpeaejeHne
KOJIMYECTBEHHBIX U Ka4YeCTBEHHBIX NI0Ka3aTe/1eli-3TAJJOHOB, K KOTOPBIM J0JIKEH
CTPEeMHThCH BJIajleJiel] OM3Hec-Tpolecca U NpeAnpusTHe B 1eJI0M, a TaK:xKe (opMyJIHPOBKY
OCHOBHBIX IIAT0B /Il JOCTUKEHHS ITHX ONTUMAJIbHBIX Pe3yJIbTATOB

25. Kak Ha3bIBaeTcsl ONTUMHU3ALMS OU3HEC-TIPOIECCOB € TOYKH 3peHUs MPONU3BOAUTEIS,
BRJIIOYAOmas YBCJINICHHUE BBIPYYKHA U le/lﬁl)l.ﬂl/l, CHUKCHUE CeﬁeCTOI/lMOCTI/I, HHEHBbI,
3aTpaT Ha XpaHEeHHe TOBAPHO-MATePUAIbLHBIX IECHHOCTEH, CHIKeHne (YBeJIuYeHne)
c0OCTBEHHBIX CpeacTB ((pOHI0B, 3aMACOB U T.1.), yCTAHOBJIEHUE 0ajlaHca, C OIHON CTOPOHBI,
AJIS1 ONTUMAJIBHOI0 UCIOJIb30BAHNS COOCTBEHHBIX pe3epBOB NPH HE0OXOAUMOCTH U, €
APYroi CTOPOHBI, 1JIsl YMEHbIIIEHUS] HEONPABAAHHBIX 00/1bIIMMH HAKJIAJIHBIMH PACX0AAMHU
COOCTBEHHBIX CPEJCTB, KOTOPbIe He BOBJIEYEHbI B IPOU3BOACTBEHHO-COLITOBOI 000pPOT

a) BpeMEeHHas ONITUMHU3AINS OU3HEC-TIPOIIECCOB
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0) CTOMMOCTHAs ONITUMHU3AIUS OU3HEC-TIPOLIECCOB
B) KaueCTBEHHAas ONITUMM3ALMsl OM3HEC-TIPOLIECCOB
I') IpOLECCHAas ONTUMHU3ALUs OU3HEC-TIPOLIECCOB

26. AHAIU3MPYH KJII0YeBbIe MOKa3aTe/ M OU3HeC-TPoLeccoB, 000CHOBBLIBasI U
OCYILeCTBJIsAS] BHIOOP NPHOPHUTETHBIX OM3HEC-NIPOLECCOB /IS ONITHMHU3AIUH, IPUHUMASI
3¢ dexkTHBHBIE IKOHOMUYECKHE PelIeHUs] IPH OPraHu3aluu OU3HeC-TPOLeccoB, OTBEThTE
HA BOIIPOC: YTO BKJIOYAET B ce0si oNTUMM3ALMA OU3HeC-TPOLEeCCOB ¢ TOUKHU 3PeHHUsI
KJIMEeHTAa

a) yJIydllleHue KayecTBa MPOIyKIIUU

0) yBeJIMUEHHNE aCCOPTUMEHTA 71 JIULIEro BelOOpa

B) YBEJIMUECHUE CTETIICHU pearupoBaHUs Ha UHAUBHUAYyaJIbHbIE 3aIPOCH] KIIMEHTA

T') COKpaIleHue BPeMEHHU 00CTyKUBAHUS

27. Hcnoub3ys cnoco0bl NpUHATHS 3Q(PeKTHBHBIX IKOHOMHUYECKHUX PelIeHUil mpu
OpraHu3anuu Ou3Hec-NMpPoLECCOB, 0TBEThTE HA BONPOC: KAK HA3bIBAETCSI CPABHEHHE C
APYrUMH TPEeANPUSATHIAMH, He 00513aTeJIbHO KOHKYPEHTAMU, ITH MPeINPUSATHS
BBINOJIHSAIOT POJCTBEHHBbIE PA0OTHI B TOM Ke CaMOil TEXHOJIOTHYeCKoil 001acTH

a) BHYTPEHHUI O€HUMapKUHT

0) KOHKYPEHTHBII OEHUMapKUHT

B) GYHKIIMOHATIbHBIA OCHUMAPKUHT

r) o0mmii OEHYMAPKUHT

28. PykoBOACTBYSICh METOIMKOI NPUHATHA 3(PPeKTHBHBIX IKOHOMHYECKUX pPelieHuit
NPH OPraHU3anuu OM3HEeC-NPOLECCOB, HAMMIINTE, KAK HA3bIBACTCH OJHH U3 KJIACCHYCCKHX
U Han0oJiee LIUPOKO PACIPOCTPAHEHHBIX HHCTPYMEHTOB PelleHUs 32124 yIIpaBJIeHHUs
KA4eCTBOM, OH NpeIHAa3HAYeH VI HICHTH(PHKAIUN BO3MOKHBIX IPUYHH NPO0JIeM, TaKKe
NJISl IVIAHMPOBAHMA JeCTBHH, HAIIPABJEHHbIX HA X HCKOPEHEHUE

29. MHcnoJib3yst HABBIKH 000CHOBAHUS M OCYIIECTBJIEHUS BHIOOPAa MPHOPUTETHBHIX OU3HeC-
NMPOLECCOB ISl ONTHMHU3ALMH AeATEJIbHOCTH NPEANPHUATHSA, OTBETHTE HA BONPOC: KAaK
Ha3bIBaeTCs HHCTPYMEHT JIsl AHAJIU3a NMPodJieM OU3Hec-TPoLeccoB, MpeIHa3HAYeHHbII
NJIs1 MAeHTUQUKALIMYT JIOTHYCCKHUX NPUYMHHO-CJIeICTBEHHBIX CBsi3eil B KOMILIEKCe B
KaKoii-1100 0000 CJI0KHON, KPUTHYECKON CUTyaluuu, ObIBaeT ABYX THIIOB Ka4eCTBEeHHbIi
H KOJIMYeCTBEHHbIN

a) cXeMa «pbIOuH CKeneT»

0) rpad cszei

B) MOJIENIb «KaHO?»

') KOHTPOJIbHAs KapTa

30. AHaaM3upy# KJII04YeBble 0Ka3aTe Il OU3Hec-NPoueccoB, 000CHOBBIBAS H
OCYLIECTBJISIS BLIOOP MPUOPUTETHBIX OU3HEC-TIPOLIECCOB /IS ONTHMHU3ANMHU, MPUHUMAS
3 peKTHBHBbIE IKOHOMHYECKHE PellleH!s] TP OPraHu3aluu OM3Hec-NMPoLeccoB, OTBEThTe
HAa BONPOC: KAK HA3bIBAETCSl HHCTPYMEHT /LISl COBEPIIEHCTBOBAHNUS OU3HEC-MPOIECCOB,
BKJIIOYAKOIIMI HCKJIIOYeHHe OIOPOKPATHH, yCTPaAHEeHHe H3JIUIIKOB, aHAIN3 100aBJIeHHOT
LEeHHOCTH, COKpallleHHe BpeMeHH IHKJIa

a) ujeanuzaus

0) CTpYKTypUpOBaHUE

B) YIIPOLIEHHE

T') CHMBOJIM3AITUS
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IIpuMepHbIe BAPHAHTHI MPAKTHYECKOI0 32/ 1aHUS
AJ1S IPOMEKYTOYHOI aTTecTaluu

3aganue 1.

MexayHnaponHasi — Kopropanusi Oblla  OpraHM30BaHa C  OJHUM  IEHTPaJbHBIM
MIPOM3BOJICTBEHHBIM OTJEJICHUEM, OXBaThIBAIOIIMM BCIO EBpomy, a Takke MECTHBIMU
JUJIEPCKUMU KOHTOPAaMHU €O CKJIaJlaMU TOTOBBIX TOBAapOB BO MHOIMX cTpaHax. Oka3anock, 4TO
MPOLECC MOCTAaBOK, BKIIOYAs MOTPEOHOCTh B KOMMYHMKAIIMM [JIi MECTHBIX JHUJIEPOB U
pacripefielieHusl MeXAy HUMH, (YHKIIMOHHpPOBal HEYAOBJIETBOPUTENbHO. B  pesynbrare
KOpIopanusi MPUCTYNUJa K peali3alud MPOEeKTa IO COBEPIICHCTBOBAHUIO MaTEPHAIbHBIX
IIOTOKOB, HauaB pabOTy ¢ HEHTPAJIBLHOTO MPOU3BOJICTBEHHOTO OTAeieHMsA. OIHAKO OKa3aloch
TPYAHO COCTaBUTH OOIIee BIEUYaTJICHHE O MOTOKax MH(popMmanuu u ToBapoB. [losToMy ObLIO
PELICHO YyYPEOUTh TMPOEKT [0 COCTABICHHUIO KapThl B3aumMocBs3edl. Hawamm co cbopa
uH(popMalu 060 Bcex BOBJICUECHHBIX CTOPOHAX U O HamboJee BaXHBIX UX onepauusx. [Iporecc
COCTOMT U3 CIEAYIOLIUX ITAIOB:

-MECTHBIE TUJIEPhl OCHOBBIBAIOT CBOM MPOTHO3BI CIIPOCA HA KOHCYJIBTALUAX C OCHOBHBIMU
OTpeOUTENIMU, IPOBOJUMBIX JIBa pa3a B TOJ;

-OCHOBBIBasICh Ha 0000IIEHHON HH(pOpPMAIUH, MOTYYCHHONH HA ITHX KOHCYJIbTAIMIX,
MECTHBIE JTUJIEPHl TEPEAAIOT COOOIICHHS 00 OXHUIAEMBIX MOTPEOHOCTSIX B TOM HWJIM HHOM
ceMeicTBe TOBApPOB B ITPOU3BOJICTBEHHOE OT/IETICHHE;

-uHopmMarusi cHoBa 000OmIaeTCss W  MCHONB3YeTCs Ui CO3JaHUsl  rpyoOoro
MpeBapUTENLHOTO MPOTHO3a Ha CIEAYIOIee MOIYTOHE;

-uH(OpMaIMs TO3BOJSIET CO3AAaTh OCHOBY JJIsI TEPEroBOPOB C IOCTABIIUKAMHU O
PaMOYHBIX COTJIAIICHUSIX JJI MOCTaBOK Ha MOCIEAYIOUINI MeproI;

-JleTalbHbIE 3aKa3bl BHIIYCKAJIUCh MECTHBIMU AWJIEPAMHM Ha KAXKIbIH MECSL, C YUETOM
TOT'0, YTO BPEMS IOCTABKH TOBApOB U3 IPOU3BOJCTBEHHOIO OTAEICHMSI COCTABIISET TPU HEACIIH;

-3aKa3aHHas MPOAYKIUS 3areM Jm0o Oepercs ¢ HEOONBIIUX CKIAJOB TOTOBOM
OPOAYKIMH, JMOO MPOU3BOAUTCS  HEMOCPEJACTBEHHO Tepel TeM, KakK OTChLIaeTcs
ABTOMOOWJIBHBIM TPAHCIOPTOM K JujepaM. MecTHble Iujephbl BHICTABISUIA CYET, TOJIBKO KOTJa
BECh TOBAp MPOJIaH BHELIHEMY ITOTPEOUTEINIO.

Ha ocHOBaHuMM BBIIIECKAa3aHHOTO TIOCTPOMTE KapTy B3aMMOCBSI3€H, aHAIU3HUPYs
KJIIOYEBbIE ITOKa3aTeNu OU3HEC-TIPOIecCOB, 0OOCHOBBIBASI U OCYILECTBIISAS BHIOOP MPUOPUTETHBIX
OHM3HEC-TIPOLIECCOB /ISl ONTUMM3AIMH, TPUHUMAs 3P (DEKTUBHBIE IKOHOMUYECKUE PEIICHUS MTPH
OpraHu3aly OM3HEC-IIPOLECCOB.

3ananmue 2.

Komrmanust penmmia cpaBHUTH CBOH YPOBEHB C YPOBHEM IMOKa3aTeliel KOHKYPEHTOB.
CobpaB nH(MOpMaIIHIO U3 PA3TUYHBIX HCTOYHUKOB, BKITIOYAsi OPOIITIOPHI M CTATUCTUYECKHE
JaHHBIC, TPCA0CTAaBJICHHBIC CAMUMH KOHKYPCHTAMU, KOMITAHUA IMTOCTPOUTIa JUarpaMmy
«TayTUHY» JUUISl CPAaBHEHUsI CBOETO YPOBHS C YPOBHEM KOHKYpeHTa. Pe3ynbpTaThl aHamm3a
MMpEaACTaBJICHEI HA PUCYHKE. Ananns JAuarpaMmbl IMOATBEPANII, YTO YCHUIIHA, CBA3AHHBIC CO
CHI)KCHHMEM MTPOU3BOJICTBEHHBIX 3aTpaT, MPUHECIN KellaeMble pe3yabTaThl. OJHAKO MOTSHIINAT
10 CHMXKCHUIO 3aTpaT Ha 3aKyIIKH1 HE OBLI MCIIOJIB30BAH ITOJIHOCTHIO. HO-BI/I)II/IMOMy, 3TOro
MO>KHO JIOOUTBHCS, CTPOSI OTHOIIIEHHUS C HECKOJbKUMHU MOCTABIIMKAMHU Ha JIOJITOCPOYHOM OCHOBE.
Okazajoch TaK¥XE, YTO YPOBCHb YHI/I(l)I/IKaHI/II/I KOMITIOHCHTOB, UCIIOJIB3YEMEBIX B HOBBIX U3ACITUAX,
OUYeHb HU3OK.

[TpoBeauTe aHATU3 qUArpaMMBl PACCMOTPEHHBIX OM3HEC-TIPOIIECCOB M CJIETANTE BHIBOJT O
TOM CTOMT JIM HA4aTh COBEPIICHCTBOBAHUE ITOTO MPOIlECcca, aHATU3UPYSI KITFOUYEBbIE TTOKa3aTeNn
OM3HEC-TIPOIIECCOB, 0OOCHOBBIBASI M OCYIIECTBIISISI BELIOOP MPUOPUTETHBIX OM3HEC-TIPOIIECCOB IS
ONITUMU3ALNH, TPUHUMAS YPPEKTUBHBIE SKOHOMUYECKHE PEIICHUS IIPU OpraHu3auy Ou3Hec-
MIPOLIECCOB.
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MNpouaBoacTeeHHbIe
3arparsl

CobeTBeHHbIA
ypOBEHL
nokasareneu

KoHkypewt B KomkypeHnT A

HOBbIE KOMNOHEHTH

B NpoeKTe NpoayKuMn Llena 3akynok

3ananue 3.

I'pynma cexperapeil rocy1apCTBEHHOTO YUPEXKACHHSI UCIBITHIBACT OONbIINE TPYJHOCTH
npu paboTe ¢ JOKyMEHTAaMH M JPYTUMH MaTepuaiaMu. Y>Ke TOCIe TOro, KaK JTOKYMEHTHI
opopmIiieHbl, UX ObIBACT TPYAHO HAWTH, KOTJa HaZo. Y COTPYAHUKOB CeKperapuara ObLIO
MMOoAO3PCHUEC, UTO HCKOTOPHLIC M3 HUX IMOJB30BAJIMCH IIPU COPTUPOBKEC MHBIMHU KPHUTCPUAMU, YEM
octanbHble. [loaTOMYy OBUIO MPHUHATO O0IIEe pelleHHe COBMECTHO MPOBECTU TOYHBINA aHAIM3
TOTO, KaK BEJETCS JEIOMPOU3BOJICTBO ceHYac M KakK JEUCTBUTEIHHO HY)XKHO €r0 OPraHU30BaTh.
Jis 5TuX neneit ObUIo pereHo NocTpouTh 0s1ok-cxemy. COTpyIHUKH ceKpeTapuaTta coOpaauch B
3aJie COBCIIAHUN M BOOPYKIINCH OCIION JTOCKON M MaJeHbKUMHU JTHUCTOYKAMH JKEITOU KIICHKON
Oymaru. CKopo cTajo ICHO, YTO BCe JICWCTBOBAIM MPUOIN3UTEIHLHO OJIMHAKOBO MPH 3aMlOJIHEHUU
JOKYMCHTOB, HO ObLIH pasHbIC MHCHUS I10 IMOBOAY TOro, rac CICAYCT XpaHHUTH 3allOJIHCHHBIC
nokyMmeHThl. [locne skapkux ne6aTtoB ynaaoch MPUATH K COTJAIICHHIO O 000MM BOIpocaMm: U
KaK IMPaBUJIbHO 3aIT0JHATh JOKYMCHTLI U KaK IIPAaBUJIIBHO UX COPTUPOBATh.

[Toctpoiite OMOK-CXeMy COPTUPOBKHM O(OPMIIEHHBIX JIOKYMEHTOB, aHaJIU3UPYs
KJIFOUEBBIE MMOKa3aTeIN OM3HEC-TIPOIIECCOB, 0OOCHOBBIBASI M OCYIIECTBIISII BEIOOP MPUOPUTETHBIX
OM3HEC-TIPOIIECCOB /ISl ONMTUMM3AINH, TPUHUMAS Y (HEKTHBHBIE IKOHOMUYECKUE PEIICHUS TTPH
OopraHu3aIy OU3HEC-TIPOIIECCOB.

3ananmue 4.

[Tpon3BoanTENb TSAKEIOTO MEXaHWYECKOro O00Opy/IOBaHMSA, MpeIHA3HAUEHHOIo IS
UCIIOJIb30BAaHUSI B MOPCKOM Jieje, OINpeAenl ajisi cels IIeCTh KPUTUYECKHX IOoKa3aTeleH,
3HaYEeHUs KOTOPBIX OBIIIM YCTAHOBIJIEHBI B pe3yJbTaTe CaMOOLIEHKH. Bece oHM Mmoka3anu, 4To ecTh
NOTEHLMAN JJsl yIydlleHUi Bcex 3Tux mpoueccoB. OIHAKO HE ObLIO JOCTaTOYHO PECYPCOB,
4yroObl HayaTh paboOTy MO IIeCTH HampaBieHHsAM cpa3dy. Kommanus okazangack B
3aTPYJHUTEIBHOM IOJIOKEHUH, ObUIO TPYAHO NPUHATH PELIeHHE, C Yero HayaThb JAEHCTBHS IO
COBEpILEHCTBOBAHMIO. /i1 yCTaHOBJIEHUSI IPUOPUTETOB ObLIIa IOCTPOCHA MaTPHIIA MTOKa3aTesei,
KOTOpasi yuuThIBaJla CIEAYIOIUE HIeCTh MoKa3aTenei: | mepcrnekTuBHas U rudkas pa3zpaboTka
OPOAYKIMHM;, 2 BpeMs JOCTaBKM; 3 TOYHOCTb JIOCTaBKM; 4 IleHOOOpa3oBaHHe; 5
PEMOHTOIIPUTOTHOCTE; 6 pa3padoTKa MPOAYKIIMH U COOpKa.
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HpOﬁHaHHSHPYﬁTC IIOCTPOCHHYIO MaTpuny nokasareJiei U IMeCTu MEp U IIOMOTHTC
KOMITAaHUW MPUHATL PCIICHUC CKOHLCHTPUPOBATH CBOM PECYPChbl HAa YMCHBIICHHWH BPCMCHU
AOCTABKH W IMOBBIIICHHUU €€ TOYHOCTH, dHAIIMU3UPYA KIHOYCBLIC ITOKA3aTCIIN 6H3H6C'Hp0H€CCOB,
00OCHOBBIBAs H OCYHICCTBIIAA BI)I60p IMPUOPUTCTHBIX 6H3H€C-Hp0HeCCOB JJIs1 OIITUMH3AalluH,
IIpruHHUMas 3(1)(1)6KTI/IBHBIe 9KOHOMHYCCKHUC PCIUICHUA ITPHU OpTraHUu3allun 6I/I3HCC'Hp0H€CCOB.

3aganme 5.

B Teuenne IIOCIICIHUX JICT B 60J'II)IHOI>'I KOMIIaHUH 3aMCTHJIN, YTO BEChbMa 3HAYUTCIIbHBIMU
CTalli 3aTpaTbl Ha TOATOTOBKY ()MHAHCOBOW OTYETHOCTH ISl PA3IMYHBIX TOCYIapCTBEHHBIX
YUpEXKJIEHUH, BKIIIOUasi HaJIOroBble OpraHbl. YTOOBI MOJIYUYUTh NMPEACTABIEHUE O TOM, KTO YEM
3aHUMACTCS TIPU PeaM3alliy 3TOTO MPOIECCa U OTKY/Ia MOSBUIMCH JTOTIOJHUTEIbHBIE H3/ICPIKKH,
HEOOXOJUMO COCTAaBUTh MEX(PYHKIIMOHAIbHYIO OJIOK-CXEMY, KOTOpas XOpOIIO MOAXOAUT K
paccmartpuBaeMoMmy ciyvatro. Ee ucmonp3oBaHHE TO3BOIWIO OBl 3HAUUTENBHO COKPATUTH
H3JICPIKKHU MMYTEM MEPCPACTIPCACIICHNA OTBETCTBECHHOCTH 3a BBIITOJHCHHUEC PA3JIMYHBIX 3a/1a4. Hes
MOCIEAHIO OYepeh YIy4IlIeHWe JODKHO OBITh HANpaBlIEHO HA CHCTEMaTHYeCKHil cOop
TpeOyemMort uH(MOpPMAIIMKM U3 PaA3IUYHBIX OTHEJOB, Jejas HEHYKHBIMU OTH OTPOMHBIC
BCEOOBEMITIOIINE YCHITHUS.

[TocTpoiite MEXPYHKIMOHATBHYIO OJIOK-CXEMY IMpoIlecca COCTaBJICHUS (PUHAHCOBOM
OTYETHOCTH, aHaJU3Upys KIIOYEBbIE TIOKa3aTeld OW3HEC-MPOIECCOB, OOOCHOBBIBAs U
OCYIIECTBIISIE BBHIOOP MPHOPUTETHBIX OM3HEC-TIPOIIECCOB Il  ONTHMHU3AIMM, TPUHUMAs
3 PEeKTUBHBIE SKOHOMUYECKHE PEIICHUS PU OpraHu3aluy OU3HEC-TIPOIIECCOB.

3aganue 6.

Komnanusi, 3aHMMaromascs MOHTaXOM 3JIEKTPOTEXHUUYECKOTO 00OpYJOBAHUS, KaXKIbIH
roa MNPpUHUMACT Y4YaCcTUC B MHOT'OYMUCICHHBLIX TOprax, cCTapascCh IIPUBJIICYb KaK YaCTHBIX
KJIMEHTOB, TaK U MOTpeOuTeneil u3 npoMslinuieHHocTH. Ho Kommanust He Oblla yJOBJIETBOpEHA
}10.]'[612 TOProB C 3aK/IIIOYCHHBIMH KOHTpPAKTaMM, IMO3TOMY OHa MNpHHsAIAa PEIICHHUEC IMPOBECTHU
COOTBETCTBYIOIEE UCCIIEIOBAHNE C TOMOIIBIO KOHTPOJIBHOTO JIUCTKA M YIYUILIUTh MOATOTOBKY K
ydacTHi0O B Toprax. Jljs aHamm3a OCHOBHBIX NPWUYHMH HEOONBIIOTO YHCIA 3aKa3oB, OBLI
pa3paboTtan OnaHK-QOPMYJIIpP KOHTPOJIBHOIO JIMCTKA, MOKa3aHHBIA B Tabmuue. Kaxnpli pas,
Korga TIIOIBITKA 3aKJIIIOYUTb KOHTpPAKT C TMOTCHIOUAJIbHBIM HOTpe6I/ITeJ'IeM OKa3bIBaJI1aChb
HeyJAayHOU (TpenrnoyTeHne MOTPeOUTENs OTAaBaJIOCh KOHKYPEHTY), KOMIaHHs oOpalanach K
NOTpeOUTENI0 € MpPOCch0Ol OOBACHUTH NPUUMHY OTKaza. OTBETHl PErucTPUPOBAINCH B
KOHTPOJILHOM JIUCTKE B TEUEHUE TPEX MECSALIEB.
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MpuyrHa npourpeiwa ObLee yicno cny4aes

Topros Fineape Gespant MapT MO [aHHO NpusnHe
3aBbllueHHas LeHa " 1 1l 27
Hu3koe KauecTao 1 / / 4
Henoctarosnas ruGkocts |/ T LTI D A1\ 0THD 10EEE 10 40
Mnoxoe anevatnetute | I i, 8

OT UHCNEKUWKM

HW3KWiA TEXHWUYECKIWiA
JposEHS / I I

ObLwee 4dcno cny4aes
3a mMecsu

23 20 21 64

Ha ocHOBaHMM [aHHBIX KOHTPOJIBHOTO JIUCTKAa JalTe PEKOMEHIAUUU KOMIIAaHUH,
3aHMMAIOIIENCS MOHTAXXOM 3JIEKTPOTEXHUYECKOTr0 O0OpYAOBaHHUSA, YIYUIIUTh MOATOTOBKY K
y4acCTHIO B TOpPrax M IMpHUBIEYb KJIMEHTOB, aHAJIU3UPYs KIIOUYEBbIE IIOKa3aTeiau Ou3Hec-
IIPOLIECCOB, OOOCHOBBIBAsI M OCYILIECTBISISI BbIOOp INPUOPUTETHBIX OW3HEC-TIPOLIECCOB IS
ONTUMU3ALMH, NPUHUMAs 3()(PEKTUBHbIE S5KOHOMUYECKHE PEIICHUs MPH OpraHu3aluu OM3HecC-
IIPOLIECCOB.

3ananue 7.

B ToproBo-mpou3BOACTBEHHONW KOMIIAHWU OBUIM BBIAECJICHBI TPU TPYIIBl OCHOBHBIX
OM3HEC-TIPOIIECCOB: «IIJIAHUPOBAHUEY», «U3TOTOBJICHHUE», «PEATH3aLUs» W OJUH YIPABIISIIOIIUI
Ou3Hec-mpolecc «MapKeTHHI». ['pynmna Ou3HeC-Mpo1ecCoB «IIJIaHUPOBAHUEY BKIIOYAET MPOLIECC
«IUTAaHUPOBAaHUE O00bEeMa TMPOAAXK», MPOIECC «IUIAHUPOBAHUE TMPOU3BOJCTBA» M IMPOIECC
«MJAHUPOBAaHUE 3aKymok». ['pymnma OW3HEC-MPOLECCOB «U3TOTOBJICHHE» BKIIOYAET MPOIIECC
«3aKyIlKa ChIpbs», MPOLECC «CKIaJAUPOBAHHE» MU MPOLECC «IPOU3BOACTBO». I'pynmna OuzHec-
MPOLIECCOB  «peaIM3alUs» BKJIIOYAET MPOLECC «IOJIYyYEHHE U COIMNPOBOXKJICHUE 3aKa30BY,
IPOLIECC «OTrpy3Ka TOBapa» M IpoLEcC «I0cTaBKa ToBapa». Ha kapTe mpoleccoB TOProBo-
MPOU3BOJCTBEHHON KOMIAHUM TMPOIECC «OTTPy3Ka TOBapa» M MPOLECC «IOCTaBKa TOBapar»
MOTJIM OBl OBITh OOBEIMHEHBI B OJIUH OM3HEC-TIPOIIECC «OTTPy3Ka U JOCTaBKa ToBapay. OaHaKO
3TH OM3HEC-TIPOIECCHl OBLIH Pa3/IeNeHbI MO CIEAYIOIIUM MPUYUHAM: B OpTraHU3aI|H CYIIECTBYET
TPAHCIIOPTHBINA OT/EN, KOTOPBIM OTBEYAET 3a JIOCTAaBKy TOBapa; HWHOTJA JOCTaBKa ToBapa
OCYIIECTBIISIETCS CUJIAMH APYTUX KOMIIAHUK-TPY30MEePEBO3YUKOB U TPeOyeT JOMOIHUTEIBHOTO
KOHTPOJIS; Ha IOCTAaBKYy TOBapa €CTh HapeKaHUs CO CTOPOHBI OT/Iea MPOJax U CKJIa/a; T0CTaBKa
TOBapa MMEET HU3KYID PEHTA0eNbHOCTh, TPEOyeTCs MepecMOTPETh IeNeco00pa3HOCTh ITOU
ACATCIIBHOCTH IJIA KOMIIAHUHW B LCJIOM; PE3YJIbTATOM IPOLECCAa OTTPY3KU ABIACTCA HAXOXKICHUC
TOBapa B MalllMHE, a PEe3yJbTaTOM IIpoliecca JOCTaBKM — HAXOXIACHUE TOBapa y KJIMEHTa U
JIOKYMEHTaIBHO 0(hopMIICHHAs JOCTABKA.

CocTtaBbTe KapTy OM3HEC-TIPOIIECCOB TOPTOBO-TIPOU3BOJICTBEHHOM KOMITAHUH C YIETOM
COUYETaHMs IByX OCHOBHBIX ITOJX0/I0B UACHTU(UKALIMYA OM3HEC-TIPOLIECCOB, aHATUZUPYSI
KITIOUEBBIC TTOKA3aTeIN OU3HEC-TIPOIECCOB, 00OCHOBHIBASI M OCYILIECTBIISS BEIOOP MTPHOPUTETHBIX
OHM3HEC-TIPOIIECCOB AJIsl ONTUMU3ALNU, TPUHUMAs 3G (HEKTUBHBIE SKOHOMUYECKUE PEIICHUS TPU
OpraHu3aIy OU3HEC-TIPOIECCOB.

3ananue 8.

YacTblo YCI/IJ'II/II\/'I Mo YBCIIMYCHUIO CTCIICHU TOTOBHOCTH KOMIIAHMH K ITIPOBCIACHUIO
CPOYHBIX padOT, CBA3aHHBIX C MOHTaXOM JIJIEKTPOOOOPYIOBaHMS, ObUIO yCTaHOBJICHHUE CBS3U
MEXIy YHCIOM CpPOYHBIX pabOT M TOrooi. B TeueHHe Tpex MecsleB KakIyl HEIeIo
KOMIIAHUS MMOACYUTHIBAIa YUCIIO THEH, Koraa Habmroganacs Heroroaa u oobem pador. I[lo atoit
nHpopmaIuy ObIT TOCTPOEH TpadUK, TaHHBIA HA PUCYHKE.
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Paccmotpute amarpammy pacceuBaHMs AJS aHAIM3a KOPPENSIIMOHHOW CBSI3U MEXAY
MOroJIol HE3aBEPIICHHOW paldoTo W  JaiTe pPEeKOMEHJAIMM KOMIIAaHUHM  T10
COBEpIICHCTBOBAHUIO JAHHOTO OM3HEC-TpoIlecca, aHAIM3HUPYs KIIOUEBbIe MOKa3aTenu OusHec-
MPOIIECCOB, OOOCHOBBIBAsI W OCYIIECTBIISAS BBIOOP MPHUOPUTETHBIX OU3HEC-TIPOLIECCOB ISt
ONTUMM3AINH, TpUHUMAs dPPEKTUBHBIE SKOHOMHYECKHE PELICHUS MPU OpraHu3alnuu OusHec-
IIPOLIECCOB.

3aganue 9.

Kommnanus moTtpaTuia MHOTO BpEeMEHH M JIEHET Ha BHEIPEHHE CHCTEMBl M3MEPEHHUS
nokazaresneil. OmHAaKO 3Ta CHCTEeMa TaKk M HE HAlUla IIMPOKOTO NMPHUMEHEHUS B KOMITAHHH.
CoTpyIHUKM KOMIIAaHUM HE JIOOMIM paboTaTh ¢ HEW, a B HEKOTOPBIX CIydasiXx MPOCTO ee
cabotupoBaiu. Torga OblT HOCTPOEH KauyecTBEHHbIN rpad cBsizeld. OH NpeAcTaBieH Ha PUCYHKE.

T—— Ortcyrcremne HesHaHue
ugme ik 06y4eHus —> 8 obnacTu
3o U3MEPEeHNAM cbopa paHHbIX
HemoTuBupOBaHHbIE Cucrema N3mepenus
uamepurenu —»|  na3mepeHui HE NPUHUMAIOTCA
(nokasarenwu) He paboraer BCepbes
1
MNnoxo Hexoropsie mepsbt
onpeaeneHs! Mepbl NPOTUBOPEYUBLI

[IpoananusupyiiTe KauecTBEHHBIM TIpad cBs3e s II0X0 paloTarolield CHUCTEMBbI
U3MEPEHMs], OIpEACIIUTe, B YEM 3aKIIOYalOTCs OCHOBHBIE IIPUYMHBI PacCMaTpUBAEMOU
IpoOJIEMBI, HCIIOJIb3Ysl KIIIOUEBBIE MI0KA3aTENN OM3HEC-IIPOLIECCOB, 0OOCHOBBIBAS U OCYILECTBIISAS
BBIOOp TNPHOPHUTETHBIX OM3HEC-TIPOLECCOB JUISI ONTUMHU3ALMHM, OpuHUMas 3¢ eKTuBHbIC
9KOHOMHUYECKUE PEIIECHUs IPH OpraHu3aluy OU3HEC-TIPOLECCOB.

3aganue 10.

[Tpon3BoANTENIE HACOCOB YACTO JIOMYCKAeT Ae(eKThl B MApTUAX HACOCOB, MOCTABIIEMBIX
norpeburento. TmiatenbHas WHCHEKUIMA [OKa3zajga, 4YTO OTH JAedeKTbl  00yCIOBIEHBI
HETOYHOCTBIO pa3MEpoB [BYX BaJOB, KOTOpPbIE BXOJIAT B KOHCTPYKLMIO Hacoca. beuia
OpraHM30BaHa TIpyIIa, B KOTOPYK BOLUIM KOHCTPYKTOPBI, MEHEIKEp IO IPOU3BOJACTBY,
MEHEKEP y4acTKa, Ha KOTOPOM BBITAYMBAJINCH BaJlbl, U HECKOJBKO TOKapel. brlna mocrasieHa
LeJIb: HAUTU ¥ YCTPaHUTh IPUYMHBI BO3HUKIIEH IpoOaeMbl. CocTaBiIeHHE AUarpaMMbl IPUYUH U
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pe3yabTaTOB THIA «PHIOUN CKEJeT», MOKa3aHHOW Ha PUCYHKE, Jajl0 BO3MOXXHOCTb BBIBUHYTb
psl BepcHi TOro, r€ MOXKHO HAWTH HpPUYMHY 3TOM mpoOiembl. Oka3anoch, 4TO YCIOBUS
OKpYXarollel cpepl, B KOTOPOH NPOM3BOJWINCH Bajlbl, HE COOTBETCTBOBAIM TpeOyeMoil
TeXHOJIOTUH. OTKIOHEHHsI pa3MEepOB BaJIOB ObLIN CBsSI3aHbI C IIOHM)KEHHON TEMIIEpAaTypoil B Liexe
¥ HETIPaBUJIBLHBIM BHIOOPOM CMa304HO-0XJIXKAIOIIEH KUAKOCTH, UCIIOIb3YyeMOW Ipu 00paboTke
JleTajieid pe3aHueM.

e
CorpyaHuki Meroab! 06paboTku
(noam) | (TexHonorua)

Huskan
MOoTUBaLMA

Hapywenue
nocneaosarensHocT
BbINONHEHUS
TEXHONOTN4ECKNX
onepauvi

Mnoxoe
obyueHne

HenpagwnbHas
Tepmoobpaborka

Owmnbkn
pa3mepos
Hepocraro4Ho 4acTo

3aTaYMBaETCA PEXYLUMA
MHCTPYMEHT

Owunbo4HbIA BHIGOP
CMa304HO-0XNAXAAI0LLeN
XULAKOCTU

Mnoxoe
obcnyxuBaine
060pynoBaxus

HacTo cnuwxom
HU3KaR Temneparypa
8031yxa B Luexe

BHewHue ycnosus

(okpyxaiowas cpeaa) Qcopynoeatine

Ha ocHoBanuu cocraBieHHOW AuarpaMMbl IPUYUH U PE3yJIbTaTOB THIIA «PBIOHH CKEleT»,
HalIUTE TPUYMHBI BO3HUKIIEH MpoOjeMbl B OWU3HEC-TIPOLIeCCE IO MPOU3BOJICTBY BajoOB st
HACOCOB U MPEAJIOKUTE PEKOMEHIALUU 110 UX YCTPAHEHUIO, AaHATTU3UPYS KIIOUYEBbIE MMOKA3aTEIH
Ou3HEC-Tpo1IeccOB, 00OCHOBBIBASI M OCYIIECTBIISISI BEIOOP MPUOPUTETHBIX OM3HEC-TIPOLIECCOB IS
ONTUMM3AINH, TpUHUMAs PPEKTUBHbIE SKOHOMUUYECKUE PEIICHHs MPH OpraHu3aluu OuzHec-
IIPOLIECCOB.
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